MO0131 F.Y.B.M.S. (CHOICE BASE) (R 2016) SEMESTER 1/M0183 FOUNDATION OF HUMAN SKILLS

Q.P. Code 23070

TOTAL MARKS: 75 LS o ', Ho;‘u)Rs:z.}s

N.B.:
1) All questions are compulsory and carry 15 marks
2) Draw diagrams wherever necessary

Ql.

A) State whether the following statements are true or ‘false* (\"‘Any;eight) ; ‘_5 ' ,(8v)

Individual characteristics are decided by heredlty and not envu’o" '**'eht,__ s
According to McGregor, Theory Y assumes that employees are Iazy'by nature .
Motivating factors are always monetary i in nature
Red hat stands for emotions and feelings -
White hat is the information hat 24 v S
Intelligence is our ability to carry out abstract thmklng
Job stress increases rate of absenteeism e

Negative thinking is a physrcal symptom of stress

0o uX s BN s

Family is a part of post natal environment ; S
10. Inter individual confhcts are conﬂlcts between two mdlwduals :

B) Match the foIIowmg (Any Seven) o s SR e WSt (7)
GBS EFEN NP TS B
1. Task group A ' . -a._Positive and negative reinforcement
2. Fnendshlp group vebid E{e\\rcepttjal error
3. Halo effect o6 *flnformal group
4. Prenatalenvironment - o d." . Agreeableness
5.. Post natal environment: _'e.” Hygiene factors and motivating factors
6. Big Five Model - -f. Environment before birth
7. Herzberg’s two factor theory ' <g. Environment after birth

8. .Carrotand:stick " Sh, Formal Group
9. Stress i. Open self
10 Joharl Wmdow j-  Drug Abuse
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Q2. R b
A. What are the factors that affect differences among individuals? " e A8
B. Write a note on the Big Five Model of personality. TS &k (7).
OR
C. What are the six thinking hats? Explain each hat in deta‘i‘!\
Q3.
A. What are the essentials of building an effectnve team?
B. What are the bases of power? o
OR
C. What causes organisational_vpoliti"‘\cs‘?’: 2 (8)
D. How do managers set goals effectively? (7)
Q4.
A. What are the ways in WhICh an orga n;satlon uses 'rfqt _gh’df:stick theory to motivate
employees? e 8 gy L P (8)
B. What are the charactenstlcs of orgamsatlonal culture? (7)
C. What is McGregor s Theory Xal Theory Yof motlvatlon7 (8)
D. What are the monetary ways of motrvatmg employees? (7)
A ’erte a note on Kurt Lewnn 5! model of organlsatlonal change and development. (8)
v,.j;f"What is jOb stress and |ts symptoms? ' (7)
j 'OR" .
Wrrte short notes on (Any three) (15)

;Machlavelllamsm :

o .4>»f$~‘z\é*z%°'i
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15Ways fcreatlve problem solvmg

.‘Dlssonance g

Ilntelllgence quotient

Neurot|c1$m -
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