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Please check whether you have got the right,
N.B: 1. All questions are compulsory subje

2. All questions carry equal marks.

Q1 (A) Fill in the blanks choosing the correcw al

1. Management is a science.
-(a) physical (b) social

2. skills refers to the ability
subordinates.

(a) technical (b) cong

(a) F W Taylor (b) E
4. Programmed decisions are on.
(a) rare

5. A prescribes t:
should take place.
(a) project V thedule
6. organizati ! ndt 1 L of-organization
structure. " '
(a) line 9 c) matrix
7. In the matrix organ': nder
authority. ; :
(a) single (¢} triple
(c) game

(c) direction
_tmg pressure on the workers.
(c) neurocratic

(Any 8) (8)

;knowledge and skills.

‘nctlon of management.

ad philosophy of the management.

a specific action.

rumours. _

> number of subordinates that can be managed

gueithat the staff maﬁagers do not supply relevant

combines traits of all types of leaders.
ces people to achieve their objectives.
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Q2(A) Is management an art? Nlustrate your answer.
Q2(B) Explain any seven principles of management g

OR
Q2(C) Explain the managerial grid theory.
Q2(D) What are the levels of management? Explai

Q3(A) Outline the main advantages of planni
Q3(B) Briefly explain the concept of MBO.

OR
Q3(C) Explain the importance of decision:
Q3(D) Describe any four techniques of«

Q4(A) Discuss the merits and demeri
Q4(B) Bring out the importance ic

Q4(C) Distinguish between ce
Q4(D) Explain the principle:

Q5(A) Discuss the nee
Q5(B) What are the qu

Q5. Write Short Notes

(a) POSDCORB
(b) Factors affecti
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