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Please check whether you have got the rlght questlon paper
N.B: 1. All questions are compulsory subject to mternal chmce
2. All questions carry equal marks ’ ks

Q1 (A) State whether the following statements are True or

False. (Any 7) FEEOL T NSO (7)
1 Leadership is both an individual characterlstxc and a process
2 Organizations and their environments are dlstmct entmes nelfher affectmé each other.
3 Management theories and prmmp]es apply only to larﬁe coxpomtlons not small
businesses. ¥ S o P K
4 Strategic planning is done by top manaoers ofthe fnm v :
5 Mr. X is a branch manager for Mlcrosoft ‘Hei lS a mlddle manaoement
6 The first step in manavement by objec‘uves xs that manaoexs sct goals for their
departments. Ve s A n e '
7 Staff meeting is a techmque of controllmc A :
8 One of the main obJeotwe of Gre een Manaoement 19 to use Green Technol ay.
9 hilanthropy a Gleek term means 1ove for Mankmd »
1

0.  Activities are multlphed unden Departmentatlon

Q1 (B) Fill i 1n the blanks choosmg the correct ;
alternat;ves (Any 8)

1 ‘\/hchael is a 1ype ofmanaoer who is. concerned pnmarlly with accomplishing goals
~and objectwes and concentrate@ on the vta‘k 1tself His behavioral style is called:
: a. auth01 1tanan : i ;
& cb; demom atic.
.E,C task Orlented

_";v\,d people or nented

gk thch of the 1"ollowm<T is not an aspect of control?
'f a: to evaIuate actual performance
"By to compare actual performance with goals.
N to deﬁne ObJeCtl\/Eb
d to take correctwe actxon

g Whlch lev\‘w of manaoement is not involved in quality based management?
Al upper manaoement

Ly

by middle manaoement
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c. first line management,
d. none (all are involved).

Coordinating people and human resources to accomphsh oroamzatxonal goa;g isthe
process of: e S AT T
a. planning,

b. directing.

C. management.
d. leadership.

The __ effect refers to the tendency for peop e to beha\‘/‘e“ d_ifférenﬂy :

when they are bemo studied:
a. Maslow

b. Herzberg

¢. Hawthorne

d. none of the above

he

a. technlcal .
conceptual

situational
ethiggf £0¥ ¢»

a0 o

Oroamsxm7 plocess does not invol
a. depaxtmentaﬁon

fq[lqwlhg element
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10 Possibly the most important pre-20th century influence on management Was / g
a. Therbligs AT
The industrial revolution.
Scientific management.
The division of labor.

oo o

Q2(A) Whatis Scientific Management? What are its contrlbutlons in Managemenﬁ ;.((08)‘ :
Comment YV (07)

(B) ‘Function of Management is to manage Workers and Woxﬁ’
ORS'S TN

(08)

(C) Explain Henry Mintzberg’s role ofTv[anagel
D) Dnatmomsh between management and Admmlstl atton (07)
Q3 (A) Explain Planning. Discuss the essentials ofa good pl ¥ P R 3 o)
(B) Explain briefly the benefits and weakness of MBO ST RE S T e (07)
© | uired in decision-making  (08)
(D) NN (07)
Q4(A) (08)
(B) (07)
(C) Define F 0r’h’1al‘ Ox‘gall"isati’ogl;" S\\‘ta,te",‘gl '\':'evhgr‘ae@eri,stie“s’\Qf af rmal (08)
Organisation. < B ’
(D) ‘Plannmo is lookmU ahead:and eonnol is Vlookmo behmd discuss giving (07)
su1table e\amples & ; ) St
Q5(A)- Deﬁne Leddelshlp DlSth'UISh betwee L ‘del ship and Management (08)

(B

Explam CSR meg examples the mltlatlves ytetlken by organisations on CSR.  (07)

(5 ; Departmentano
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