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Note :- 1) All the questions are compursory subject to internar

2) F'igures to right indicate full marks.

Ql(A) State whether the following statements are True or

I Forces that energize, direct, and sustain a2 To be effective. an organization must have3 First-line supervrsors are responsible for
employees.

I

4 The four processes of management
outsourcing
5 Organizations that are more

Mintzberg found that mangers
actions to take.
7 Middle managers spend
firnctiorr.
8 A major advantage
is that bias effects of group
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Paper / Subject Code: 76910 / Principles of Management.

,.:. ,

:.zl staff authoritv works as

a. chain of command
b. channel of communication
c. career responsibility
d. advice on certain matters

5 The first step in management by objectives is:
a. objectives are set for each department.
b. ob.iectives are matched with results.
c. employees are rewarded for achieving goals.
d. managers set goals for their departments.

6 The General Manager's meeting was
function:

Organizing
Planning

l
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Controlling

_ plans have

Directional
Flexible
Specific
Standing

Tirne and

suggesting, and accommodating employees.
controlling, and leading employees.
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