Duration: 2 Y?Hrs D412NPOM : Marks:- 75
Note:- 1) All questions are compulsory &

2) All questions carry equal marks

3) Figures to the right indicate maximum marks.

Q.1A) fill in the blanks choosing the correct alternative :- (Any 8) 8 M)
I) Management isan __ science and profession.
a) Art b) law c) Politics d) Social
2) Taylor supported study.
a) Census b) Work ¢) Market d) Motion
3) Traditional management is based on old |
a) Customs  b) Rituals ¢) Records - d) Policies |
4) Planning is a process. |
a) Physical  b) Virtual ¢) Mental d) Psychological
5) Know your customer is part of risk. |
a) Technical ~ b) Operation c) Physical  d) Personal:
6) Delegation burden on the superior.
a) Reduces  b) Increases  c¢) Decreases d) Balances :
7) IRDA has functions.

a) Regulatory b) Audit ¢) Legal d) Constitutional
8) has made positive contribution to Indian IT sector. |

a) Aziz Premji b) Verghese Kurien c) Aditya Birla | d) Dhirubhai Ambani
9) Indiaisa borrower of World Bank. |

a) Minor b) Major ¢) Safe d) Risk
[0) Present president of asian development bank is

a) Takehika Nakao b) Jim Yong Kim ¢) Harahika Kuroda d) Aziz Premji

Q.1B) state whether following statements are true or false :- (Any 7) (7 M)
I) Management is doing the work.

2) Dual command is not dangerous.

3) Planning is economical.

4) Co-ordination happens on its own.

5) Informal Organization is not governed by rules.

0) Functional organization is most commonly used in banks.
7) Industrialists constitute the poorest section of society

8) India is one of the founder members of IMF.

9) The ADB is a global development bank.

10) IMF is dominated by poor and developing countries
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Q.2) Answer any 2 of the following :-

1) Define management. Explain its features of management. 8

2) Explain the Henri Fayol’s 7 principles of management. (7
or _

3) Define profession. Is management a profession? 81

4) Discuss management as an art. (71

Q.3) Answer any 2 of the following:-

Iy Explain management process with reference to Indian Companies. @8

2) Explain Luther conflicts PODSCORB as functions of management? (7 7.
or

. 3) Bring out the relationship between authority and responsibility. 8 v
4) Define Planning? Explain the advantages of planning. (7M,

Q.4) Answer any 2 of the following:-

[) Explain centralized organization. What are its advantages? CAA
2) Define the organization structure in banking companics. 71
or

3) Distinguish between centralized and decentralized organization in insurance companies. (t}{,l‘))

4) Explain decentralized organization. What arc its limitations? (7 Wl)

Q.5) Answer of the following :- (15t )

1) Distinguish between Formal and Informal organization? )

or. )

- Q.5) Write short notes on :- (Any 3) (asi”)

1) Planning. M

2) Directing )
3) Chanda kochhar.

4) Contemporary management. 1

5) IRDA ‘
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