
{:.,

M0133 S.Y.B.M.S. (CHO|CE BASE) (SEMESTER ilt) / M0299 STRATEGIC

lTime:2:30 Hours]

Please check whether you have got th
N.B: 1,. All the questions are compulsory.

2. Figures to the right indicate full m

Q.1 A) Fill in the blanks. (Anv 8)
1) are guides to decision ma

a) Strategies
b) Business policies
c) Business models

2) synergy ensu
a) Operational
b) Financial

c) Functional

aspects

the job at the right time.

ndertaking the marketing & distribution of

larger factors like political, economic, and social etc. that affect the

08

3)

a) H

b) M

c)

4)
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7) ---- develoPed the 'five force model' that determine

a) Michael Porter
b) Ansoff
c) BCG

8) strategy aims to reduce the size, d

a) Diversification
b) Market development
c) Retrenchment

9) and threats are external

a) Strengths
b) Opportunities
c) Weaknesses

10) ------ quadrant in share in a mature

I management.
time else the evaluation will not meet

industry.
a) Cash cows
b) Stars

c) Qu

StateB) 07

1)

2)

uppliers to increase the prices of inputs.

actual & desired performance.

al controlling techniques.
in the McKinsey 7s model.

'internationalization'
a totally new area or business

duce new products in current markets.
strategy

lntent'
importance in effective management of business.

OR

mental factors on business

es? Discuss in brief.

chment' strategies.
7s framework model.
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Q.5 Short notes: (anv three)

1) Objectives
2) Synergy in business
3) Diversification
4) lnternationalization
5) Levels of strategy
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