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* All querstions are corripulscil'y'

* Figr-rres to the rigirt indicate fuli rterri<s'

* All questiolls carry equal merks'

Q.1. A) state whether the following st2rtements are True or False:(any8)

l) Coals address only financial issues of the colrlpany

2) Vision is more spoken than dream of the company

3j Strategic n.,unug.*"',t process starts with strategy forntulation

4) Environn:ent Analysis is an ad hoc process

-5) Divestnen't strategy identifies prornising investments

ii) Unplanned liquidation is not hanlflil
zi SWOf analysis is strictly used for business ptrrpose oniy

8j r;uestion mari<s t'eiate to slovv growth indr-rstries

,li l\ocess implerr"rentation is moving atr iciea frorrr br-rsiness to lrusiness

i0) Change is lalv of nature
(.).1.b. M:rtch the Columns (Any 7)

ilolumn A Colurnn B

i. Strategic Business units a) Objectives 1br specilic function

2. Missiorr b) Recurring issue

3. Visiorr c) h4ichael Pcrter

4. Ilrrvironmerrt Arralysis rl) Positive effuct otr llemtrers

5. Strategy forrnulation e) Limited risl<

('," Stability strategy f) Strategy maliing

7. O.rganiiatiorial Culture g) Continuotls process

8. 5 firces modei h) Time bour'd

r). Clrarrge n:anagemerrt i) I-ong term commitrneirt

10. Ftrnctional level strategies .i) Sirnilar products

Q.2.A). What is Strategic Management? State its itlportance

(1.2. B) Explain the levels of strategic management 
OR

Q.2. What is a Strategic Business Ljnit? Ilxplain the aclvantages & disadvantages of SBUs

MARI{S:75

(08 Marks)
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A). What is SWOT analysis'/ State its imporrance 
:^ .^-^.^^^^*ani 

(8 N''larl<s)

t)) Ljxplain the l.unctionat let,el strut*gi"Ju,ioft*,f ibr slrategic nranagement (7 N'{arirs)

OR

wrrat is Irnvironnrerrt a.alysis? Exptain the internar &. External environment analysis irr detai!

(07 &larks)

(8 Marks)
(7 Marks)

(15 marlts)

{8,r"4arks)
i7 tularks)

( I 5 nrarl<s)

(15 Mari<s)

i l5 h'isri1.;,)

i) PLL
5) Strategic intent

(1.i
( i 5 marils)
t1.4. 1i). ExPlain IICC Matrix
q.O. Bi What are the steps involved irr strategic marlagetrretrt?

OR

r-).4. What is strategic Evaluation? state & explairi its characteristics & importance

t].5"Whatisnranagemerrtofchange?Statetlrecausesforresistaricetocharrgeancltreasures
1.o overcome it. 

LtR.

(J.5. write short r.{otes 
'n: 

(Any 3) 
rrsey 7 s rrodel

i1 lmportance of Br-rsiness Policy ) McKi

+i note of eff'ective leadership in strategic irnplernentatio','---
xxxxxxxxxxxxxxxx


