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DURATION: 2 % HOURS & MARKS 75 S

o

Note: 1) All the Questions are compuisory
2) Figure to the right indicate full marks

Q 1. A. Fill in the blanks (aitempt any 8 out of 10)

separateiy for

1) is any part of the Business Orgamzatlork his ate
epartment, Prcject){\ v

strategic management purpose. (Strategic Busmess Umt Function

Operations. (Corporate,

(9]
<

are guides to decrslon malgng and address repetmve or recurring situations.
(Strategies, Business Pohcrea, Buamess Mod‘ 8) g

6) mtegrauon occurs when a. produmng ﬁrm;*starts undertakmg the marketing &
distribution of the same product (Backvx ar Horzzontal Fo*ward)

7) Stability, Growth, Retrenchment etc areﬂtv', of
Functional, Corporaxe) ' A

level strategies. (Business,

8) ___ aaraid developed the ﬁve foroes mod ' thatv jetermme industry competition. (Michael
Porter, Ansoff, BCG) S N

9) strategy aims~ to red f‘q/the size, diversity, markets or products of an
orvamzatlon (Dlver51ﬁcat10n Market deveIOpment Retrenchment)

10) ; quadrant in BCG Matrlx ;represent business units having a large market share in a
mature mdustry (Cash Cows Sta,rs [ uestlon Marks)

Q 1. B. State whether the statements are true or false (attempt any 7 out of 10) 7

1) The Business level of ‘strategic management consists of CEQ & Directors of Board.

2) The basic purpose of env1ronmental scanning is to help management detect the mistakes done in
the past by the orgamzatlon

3) Growth strategies are narrow, short-term plans.

4) Stars in BCG Matrix represent business units having a large market share in a mature market.

5) Strengths & Weaknesses are internal factors over which business has fair control.

6) Extreme competition ‘among existing players is a threat to profitability and makes the market
unattractive to new entrants.

7) Benchmarking must be conducted against the best companies & business functions.

8) Corporate strategies are usually devised by the lower level management of business.

54256 5 Page 1 0of 2



Q.2 a) What are the various levels of strategic management? Illustratﬁ 3 ] ‘
b) What is a Business Policy? Stress its importance in ehectlve man emcnx 0 busmess; 4

Q.3

Q.4

Q 5. Short Notes (Any 3) W3
1) Cost Leadership =
2) Strategic Intent
3) Mission & Vision:. -
4) Retrenchment .
5) McKmsgy I8, Moael

&
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