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Note: I) All the Questions are compulso,'y
2) Figure to the riglrt indicate ftill marks

Q 1. A. Fill in the blanks (attempt any I out of l0)

1) is any part cf the Business
strategic management purpose. (Strategic

?\ strategies help take
of the same. il\{arketing, Crperationai,

J)A
(niche) group of oustomers.

4) level
Operations (Corporatg

5) are
(Strategies.

6)
distribution

7) Stabitity,

8)

strategy m€ans a small

Finanee &

recurring situations.

the marketing &

ievel strategies (Business,

industry competition. (Michael

size, diversity, markets or products of an
Retrenchment)

business units having a large market share in a
Marks)

or false (attempt any 7 out of 10) 7
consists of CEO & Directors of Board"

scanning is to help management detect the mistakes done in

short-term plans.
business units having a large market share in a mature market"

are internal factors over which business has fair control.
existing players is a threat to profitability and makes the market

be conducted against the best companies & business functions"
are usually devised by the lower level management of business.
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9) Strategy, structnre & systems methe-ssft elemeutsin ths
10) Coneentric Dversification is voften a finn eritersa totally

Q.2 a) What are the various levels of strate gic naanagement?

b) What is a Business PolicY? Stress its importance in
OR

c) Discuss 'External' environment and its analysis

,i:r:

new

d) Discuss some strategies thatcorapanies

Q.3 a) Anaiyse the product portfolio of 'Amul'
b) Discuss 'Diversification' strategy & its

OR
c) Explain GE 9 Cell Matrix with the

d) Discuss 'Integration' strategy & its

Q.+ a) Discuss the Porter's 5 Forces

b) What is'synergy'? Explain

c) Explain strategies that
d) Discuss the steps in

Q 5. Shrt Notes (Any 3)
i) Cest Leadership
2) Strategic
3) Missi,on &
4)
s)

follow
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