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[Time:2:30 Hours]

N.B: 1-.

2.

A) Fill in the blanks. (Anv 8)

1) level strategy is a long term strategy'

a) CorPorate
b) ComPetitive
c) Functional

Pteasecheckwhetheryouhavegottherightquestion
All the questions are comPulsorY'

Figures to the right inclicate firll marks' .
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2) Vision is shared across en+'ire -------'

a) Organization
b) Nation
c) SocietY

are time bound'

a) Mission
b) Vision

c) Goais

4) SWOT analYsis

a) Frequent
b) lnfrequent
c) Regular
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5iEnvironmenta]-.---_*-]dentifiedopportunities&threatsaffectingthebusiness'
al Control
b) Scanning

c) Evaluation

lVl c!(i nsey's 75 frarnework includes

) Systems

mode deals with short term goals'

3)

t

sr

a) Planning

b) AdaPtive

\L1-

c) lntegrated
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M0133 / MO29S I STRATEGIC MANAGEMENT

S) Strategic cttoice deternrines the --------- strategy crf firm

Q.P. Code i22O4L

a)

b)

c)

Past

Present
F utLlre

t

9) Standarcls can be either quantitative or

a) Numerical
b) Qualitative
c) Qu ota

1,0) Financial synergy puts capital to --------- use'

a) Future
b) OPtimum
c) Perfect

A. !Vhat is SWOT analYsis? ExPlain with the l'relp of corporate example.

What is integration strategY? ExPl ain the clifferent tYPes of it
OR

C. What is stabilitY strategY? ExPl ain the need & tYPes of it'

Explain in brief the differerrt mod es of market entrY irr inte rnational business.

What is BCG matrix? ExPl ain with the helP of diagram and with suitable example

What is strategy evaluation ? Explain the different steps of evaluation'
OB
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B) True or false (alv 7)

1) Strategic *un'g"*"nt does not raise efficiency'

2) Visionlndicates achievable aspirations. for the f uture

3) Functionat level strategy is industry oriented'

4) Environmental analysis is an ad-hoc process'

5) Divestment strategy identified promising investments'

6) Strategic analysis is a component of strategic nlanagement'

7) aCg ;odet is applicable to single business firm'

B} r,n..io,,),t ut,ut*gi", provide [adn.ap to achieve objectives of functional areas

9) ROI is a measure of financial performance'

10) Resistance to change is mostly physical" r

Q.2 A. What is strategic managemert? Explain its features'

B What is t,,,inJ,, obleciive? Explain the inlPortance of busjness objectives,

hediffererrtlevelsofStrat.egywiththehelpofdiagrarn.C. ExPlain t
D Expiain in brief the external irusiness environtlent' 'l
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