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1) All the questions are compulsory;
2) Figures to the right indicate full marks

Q.1 (A) fill in the blanks (Any 8) ,g}*lfﬁg_fu‘sflhnl_08',_..“

Vision is shared across entire
(i )Organization (ii) Nation (iii) 8001ety

Business is known to have of objectwes
(i )Unity (ii) hierarchy (iii) galaxy v

level strategy is a long term strategy
(i) Corporate (i1) Competrtlve (111) Functlonal

SWOT analysis is used at 1nterva1
(1 )frequent (ii) 1nfrequent (111) regular

Diversification is an example of " growth strategy
(i) internal (11) external (111) envrronmental

strategy ensure that orgamsatron seleets the right person for
right job ) , v ; PR v
(1)Human resource (11) Marketrn ’(111) Frnance

McKrnsey S 7 S framework mcludes T
(1)staff (1) stage (111) Slgnal

PEST analys1s isa tool of strategrc :
(i )ana1y51s (11) 1mp1ementat10n (111) evaluat1on

Change Management is

(1) 1nev1table (11) optlonalv (111) avmdable

10

; ,Flnanc:lal synergy puts capltal to use.

(1) future (11)0pt1rnum (111)perfect

- Q.1(B) True or false ( any7) 07

Q@%@NH

54957 .

. Mission represents business philosophy.
Goals address only financial issues of a company.

- Functional level strategy is industry oriented

Environmental scanning is holistic exercise.

- Turnaround is a team activity.
' BCG model is applicable to single business firm.
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7. GE9 cell was developed by General motors.
8. Shared values are not the part of 7s Framework.
9. ROI is measure of marketing performance.
10.Resistance to change mostly physical.

Q.2 a) What is business policy? Explain the nagt
~ b) Explain briefly the different levels of

- Q.2 c¢)Explain briefly the process of straté

Q.3 a) Explain internal environme

b) Explain SWOT analysis Wi
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