
Duratisn :- 2.3O Ifrs

Q.l.Bl lVlatch the columns. {Any 7)

1. ur.,r"tlHl**
2. Functional Strateg.
3. SiBU

4. Strategic intent
5. Mis,sion
6. EnvironmentaL analysis

7. Environmental scanning
B. SWOT Analysis

9. Corporate strategr
10.Stability stratery

Maximurn Marks: 75

Group B
a) Part of a business Organization

treated separately
b) Furposes the organization strives for
c) What ern organization is and why rt

exists
d) Competitive strategz
e) Production area
f) Monitoring relevant business

environmerrt
g) Internal anctr externai environrnent
h) Monitors various environmental

forces
i) Suita.l:rle for small {irms
j) Growth strategz
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Note : lf Atl Questions are eompulsory.
2f Each question carries 15 marks"

Q.1 A! Fill in the blanks with co.rrect optlons. (Any 8)
1) The first step in the contr'ol process is

(Setting of Standards I Pla.nning )o\aJ is the means an organisation uses to achieve its
oLrjectives.
{ Stratery 1 Policy)

s) management enables a firm to achieve and sustain
competitive advantage.
{Functional/ Strategic}

4) A is a timetable of work.
(Budget I Schedule )

5) Strategies for functional areas are called strategies
(Functional Level / Department Ler,'el)

6) control rs armed at the allocaticn and use of
orgarizational re source s.

{Operational / F-unctional)
7l-mode1app1iestoriskseekirrgorganiaations.

(trntrepreneuriai / Defensive)
B) have low market share and a low growth rate and thus

neither generate not consume a large ar:rount of cash.
(Dogs I Cou,s)

10) The is an indigenous system adopted usualiy by
Marwari fi:rns to keep track of dajly cash generation.
(Historic Systeml Parta Systern)
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a) What is Strategic lrrtent? State the functions of Strategic Intent?
h) State the componer.,ts of Corporate Mission?

OR
a) What are plans? What iue the components of plans?
b) Explain the types of Sta-nding Plans?
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Q"3,,

Q.4.

,Q.5'

a) What is Environmental Analysis? Explain the features of Environmental
Analysis?
b) What are the frpes of International Strategies?

OR
a) What is Grorntir Strategy'? Why it is ad,opted?
b) What is l-Iortzon.tal Integration and vertical integration?

a) what is strategic choice? Explain the steps in strategic choice?
b) What is Stlartery trmplernentation? Explain characteristics of Strategy

implernentatiorl?
OR

Explain the mod':ls of Stra-tegr making?

a) What is Changr3 Management? What is resistance to change?
.u) Explairi the stel:s of Erraluation?

OR
Explain the Eridelines which should tre foilowed lo successfully impiement, a

change?
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