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Ql.A) Fill in thc blanl<s: (Any 8) C01,2,3,4, ll, Il) (gM)l) I IItl'} helps to t-tttclerstancl the position of --_-_ in an ,r-ganizatio..
a) Assets b) Itesources c) Mzurpower cr) Alr ol.these2) I lttnlan Itesottrce Policies are -=-- on the apploarch that tle or-ga,ization intencls to aclolrt in
rnanaging its pcople.
a) Procecrure b) ci,iclerines c) Rures <1) Stralegies

3) Strategic FIIt plannirlg establishes link betwcen organizations strategic planpi,g a,d _a) IIRP b) IJRD c) ljl{I, ancl I_IRD cl) None ol.these1) 'l'r'aits relatecl to work relatecl behavior are meAsrrrecl through the =- tests.a) I)crsonality b) Aptitucle c) Iltelligcnce ct; None o1.t6ese5) -- is a rvork alrzlngelrent in which two people share the respor-rsibility fbr o,e {ull time
position.

a) Irlcxi T'inle b) compressecl weeks c).lob sharing cl) Nupe ol.thesc
6)I)latlIlirlgIirtlrcnccdcclrCS0LlrccScanbeclonetIlroughprepara1iolttll.

a) Progrzrnrnres b) Ilucigets c) pro.iect cl) None
7) 'l'he pl'ocess by which the organization changes its internal structure by levar,pi,g its

clepartntcnts is callecl as

a) oLrtsour.cing -ffi.,.g., 
c) Accluisition d) ReslructLrringti) HltlS helps in enrployee --.

a) Aclnlinistration b) Irlexibility c) Itetenrion ct.1 None of these9) 'l'ech Ilra ancl c'mergcnce o1'strategic I-IRN4 took place in the _ _ stagea) I 1.,) tt c) III ct) V
1 0) ('ortrponcnts o1'l IRIS iir.e callecl

rr) Ingreclie nts b) parts c) Section cl) SLrb syslemsQl'lr) State rvhcthcr the t'ollorving statements are True or False (Co-l ,,2,,3,4 - It, tJ) (7M)
I ) 'lbp tttallaucttleltt support is an inrportant pre recluisite of IJIlp. ' - -1 '' / \'
2) IIIII) process hclps orgarlizatiott to adoPt itself to the changing epviror,ental conditi.rs.i) Pt'ovisiotls fbr lecclbach is an important ltaturc ol.-job clesig..
4) Dor'l'nsizirlg hel;rs to improve the ernpioyees straight o{'an orgapizatio,.
-5) (larcer llcxibirity is a technicl,e fbr e,rproyee flexibirity.
6) NlLrlti skillills cttablcs thc organization to achicvc e high pcrfbrnrllce [r1, co,.l1,.,rlli,g the

enrployces attrition ra1es.

7) IIIII' does .ot helps in preclicti.n of future trencls evolution.
8.t Rctltrn of itrvcstttrcnt (ROI) measlires the gain or loss generatecl o, ar-r i,vestme,t relative to tjrc

an.rour.rl o1' ntany i nvestccl.
9) Inlirrtllatiol-t o1'r'acatitln tinre is inclLrclecl in 'l'inre 

zrncl Attenc-lance subsyste,r"
l0)lllils ltas e'ol'ccl IL'o,l sintple recorci l<eeping to co*rplex arrarlyllcl] teols 1o assist rnarage,elrr

clccisiou nrtrking. ' c

Duration: 2 r/2Hrs

Note:-
l) AII Questions are compulsory
2) Figures to the right indicate maximum marks.



Q2) Ansrvcr thc follorving:
1) l''.xplain the scope of I-ll(P ( Co-l. LJ) (flN4)

2') Suggcst the ways to overcome the barriers inel le ctivc implementation o1' l{ltP (Co 1 . It, LJ) (7M)

OR
3) Iixplain the ob.iectives of I-luman Resources Policies ( CO-l, R, LJ) (8M)
1) I)iscr.rss the steps involved in III{P ( Col,It, tl) (7M)

(]3) Ansu,er thc firllorving:
l) lrxplain thc croncept of downsizing ancl state reasons lbrthe sanle. ( C]o-2" Litl)
2) What do you mean by Job Analysis? Explain its aclvantages ( Co-2, tJ)

OR

3) Ilxplain the aclvantages of ernployce selcction tests. ( Co-2, LJ)

4) I)iscuss sorlc olthe flexible r,vork przrctices in contenrporary oruarrizartion. ( (l0-2, ti)

(7M)
(nM)

(8M)
(7M)

Q-l) Ansrvcr thc lbllorving:
1 ) i:rxplain I IITP as tools fbr cnhancement o1'productivity. ( Co- i ,2-l.l) (ttM)
2'l State the rreeel fbr management training and development to erlployee in the organization.

(("lo- l,j-[J) (?i!l)
()t{

3) Discuss the neecl 1br evaluation of tl-re FIRP Process. ( Co-l ,2 -U) (8M)
4) llorvclocsor.rtsor.rrcinqaffecttltcprocessof Fl[{P?(Col ,1,3.andr\N) (7M)

Q5) Ansn,cr thc follorving:
l) Discr"rss the usage of datzr to I'lR llanagers. ( Coa * U)
2) Hrplain the secr"rrity issues in LIItlS. ( Co-a - Lt)

OR
(15) Writc short note on (Any 3) (CoZ,2,3,, 4 - lt, U)

1 ) []enellts ol'1lRIS
2l Rclunr on investlnent in I-lR[)

3 ) l;Lrnctiot.ts o[']{RIS
,l) .iob Design

,5 ) Strategic I-ll{i)

(1sM)

X"YXXX:(XXXXX

(8M)
(7M)

L


