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Notc:- 1) All questions 2rre compulsory.
2) Figures to thc right indicate maximum marks.

Q.1.A) State'frue or False: (COI, CO?, CO3)

I) Philip Crosby lbrmulzrted PPCA cycle. (R) f
2) Procluctivit),& etllciency are sanre. (Apply) f
3) Procluctivity carr be improvecl by stanclarclizing processes. (EvalLratel-T

4) [nventory uranagerreut tecliniques can nrake or break your business. (Analyse) 1:
-5) Pr-rrchasing consists of sourcing & procuring (Apply)Il-

(r) Pr-rrchasiug is pnmarily a clerical activitl,. (EvalLrate) G

7) Visibility does not fbrm a part of good la.roLrt. (R1 G ,+-
8) Sinrplification is opposite of Diversiflcation. (Apply) -i

Q.1.1]) Match the lbllorving: (CO1, CO2, COJ) (Applf')

Q.2. Ansrvcr the following: (COl, CO2) (Either A&B or C&D)

z\) llxplain intertrittent & continuolts plodltction system. (lJvalLrale)

I3) What are the principles o1'a Good layor-rt.(Analyse)

oll

(C) State itnportance of purchase luallagelrellt. (Evaluate)

(D) What are the l.iictors al'lecting product design. (Analyse)

Q.3. Iixplain the follorving: (COl, CO3) (Iiither A&l] or C&l))

A) State the intportarrcc o1'material handling systems. (Evaluatc)

[]) Writc a Irotc on WOQ. (lt. Arralyse)
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C) Explain SEIIVQAI- & u,lrat are the service clLrality clir.nensiot'ts. (EvalLrate) (8M)



I)) (i) Determine tlie mLrltifactor productivity fbr the combined input of the labor-rr

& rnachine time usit.tg the fbllowing- (Apply)

Labour- I 500 RS

Material- 500 RS

Overheads- 3000 RS

Output is 10000 units.

(ii) l]ollowing inlbrnration refers to pedestal fans. (Apply)

,\nnual clernand- 36000 Lrnits

-Jnit price of pedestal fan- RS 4000

r)rcJering cost- [lS 500 per order

Irrventory carryir-ig cost- 25o/o

I alcLrlate EOQ.

(1.,1. Ansrvcr the following: (CO2, CO3) (Either A&B or C&D)
(1sM)

,,\) t-.valLrate the need & importance of quality management. (Evaluate)

Il) \Vhat are qLrality circles. State its characteristics benefits &limitations. (U, Apply)

UJ\

(' ) l .r p lai n I'h i I ip Crosby's ph i Iosophl' ol' clual it1'. ( Rernerrber)

I ) r \\ hat is I'QN1. State its characteristics. (Analvse)

(.).:i. Writc short notcs: (Anr'3,) (COl, ClC)2, CC)3)

\ r {r Sigrra (lt)

1j , lshiliarva Fislr Bone T'hcor;' (App1r )

( ) l .rrtors aficcting clLrality ([1r'alLrate I

I) t t llssiflciition of llroducts (LJnderst:irrcl)

i. i l i pes ol' LayoLtt (EvalLrate)
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