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I)u rrrtiorr: 2 l/2I I rs
Note:- l) All rlucstions are com;rulsory.

2) I,'igurcs to thc right indicate rnaximum marhs.

Q.2l Atternpt thc folklving IBithcr A&B OR C & Dl {COl&CO2l
a) I)t:linc pt'oclLtction nranasclrent discuss collpolteuts of'procluctiorr Managerlentflt. Hl
b) DiscLrss stelts irr Nov product Developrncnt'ILr]

OR

c) l)iscirss iittl'rot'tltttcc ttl'l.rtvotit') Wlrat is lire reclirirerucrrt ol'cl'lcctivc l.avorilll{. Appl_r., 
1

d ) i:.xplairr Irnportancc ot' ptrr-cl-rase Manageurent

ko

Q.lA) Multiplc Choicc Qucstions [COl, CO2, COS| IROI I8MI
l) Whiclt tirnctiorr tl,pically errploys more people than arry other firnctional arca?fill
a) Inlbrrnation Sl,stenr b) Operatiops c) Marl<eting d) lrinance
2) A McasLrles of thc sLrccess o1'an operation prodi,rcirrg outputs that satisly custorners Itj]
a) [:11icienc1 b) Etfectiveness c) QLrality d) Profitabilitl,
i) meAns cleterrlining the shape stanclalci tincl piittcnt ol'the prodLrcr.ILJl

a) I)t'odLrct I)csign b) prodLrct process c) ProdLrct Sale c1) Ploclr-rc1 corrversion
1) pcltair.rs to pliruning ol'1hc space available fbr' ltrocluction activiticsfAN]
a) I)lartt l,a,votrt b) Plant Marragenrent c) Plant Location ci) Procluct [-ayoLrt

-5) Whiclr one ol'the lbllorving is not incluclecJ irr the 7 R's in pr_rrchasing'?[R]

a) (lLralitl, b) Prodr-rction c) Prioc cl) eLrantit,v
(r) Ilcle rs to tlte total quantity ordelecl to [-rc purchasccl at thc lowest total cost IE]
a) AIIC b) XY7. c) FioQ cl) lnvcrrtory' Cost
1) is the pcrfbnrar-lce o1'tire product as per the conrn-ritrnent modc by producer Ill.]
l)'l'otal (lualitv Manaseilrcr.rt b) QLrality c) Purchase Material cl) Prociuct l)evelopmelit
8) ISO stands lbr olgarr izati on I ur stancJiird i zati or.r lRl
a) Inclian b) InstitLrtional c) lntenrational tl) Irrtenral

Q.l li) NIltch thc follon,ing ICOl, CO2, CO3l[APPLYI
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CiroLrp A

l. Mrrda a) Selcctive critcria Seasonality

l. ISO 140(X) tr) Islril<arva

J. I'IX'A c) [Irrntan Iractors C]onsicleration

4. S( )S d) Corrveyors

5. I:ixed I)atlr Irixed I)es(ination Material Ilanciling
Ilcl Lrip nt elr t

e) Ljnvirontlental Managcrlent

6. llrgorrornics l) ('onsrrnrcr I)xldLrcts

7. l:ishborrc analysis g) Dcnring Cycle

h ) Selective crilcria Sor-rrce o1'proctrrentcnt

i) 7 Wastes

.i) Auto Gr-riclccl ve hiclcs

(iroLrp 13



Q.3) Alrswcr the follorving Illithcr A&l] OR C ' I) & Bl CO2' CO3

tr) Describc 'ari..s 
r.aterial hanclling etltriptlcnts :rncl its relevarrce in rnate l titls ttt;'rttrtgctrlurrr l '\\'F'l

i.) l'.rl-.lain thc ob.jective tl1'rtlatcrial Marragetrtetrt f Apply Bl
ol{

c) Solve rhe Irolloiving: -l) Ar-ruual clemalcl.ol'an iterr is 5400 units r-rnit cost is I{s.l0' Irlventory carfyl|ru

Itare is 20%, Cost of pro"ui'"n]ent is 150 CalcLrlate EOQ'[R,Apply] (5M)

(8N{)
(7M)

(lJN'l)

(7NI)

(8NI)

[1sMl
3) trisir [3orre Diagranr [C]

Q3 d) Irolki,,ving is collcctetl ll'onr a bcaring lnanul:tcttrring cttmpitnf' (7lVI)

I ) Output pcr shilt o['8 lrrs is 1200 pieces

2) Salc ;:rice ol-each itern is lls' 10 per piece

3) l-aboLrr I'lor-rr Charges are 300 [Ls' [)cr ltor:r

4) Material rcclr:irecl is 60KG (r?RS'100 per KC

,5) Capital Inptrt is lts.l000 Energy Irrpr:ts arc 2000

c.alcLrlatc capital, Material" [-aboLrr, ancl Energy ProclLrctivity also calclrlate total lactor proclttctivity

Ir) Thc i,firrnratiop gathcrcd liom AIlCl'>[, reg:rrding airvirlues is:r s tbllou's Ili',Appl}'l (3M)

Average Lead time for procurement is one week lR'Applyl

AVerage clerrancl is 1000 [Jnits per r,veel< saltty stoch is assurrec'lto be 1000 units( alcLtlate Reorcler [-evei

iilr ait'valucs.

Q.4) Attenrpt the lbllou'ing lllither A&li or C't Dl CO2'C03

a) l)e.linc QLrality Systcnr'/ [:ixplairr thc E,valtratiorr of ISo 9000fI{ecvalLratcl

tr) What is Lean'1'lrirrking? lJxplirin 3 M's of 
''tu't OO

c) [)iscuss I<epner'l'regoe methoclology olprobletll solving [livaliratel

,1) Ileg,r" Six Sigma?-lixplain DMAJC &DMADV ll{erne,rber. Evalr'ratc'}

l7M I

Q.5) Writc short Notcs:-[Any'f hreel

r) rso l40o0lRl

,1 ) [nvetrtor-v lirnction Illl

2) SEnVQIJAL [El

5) ProciLrction Manageurent {t{l
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