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Duration;2.-rO H+urs

Nt-rte: i. Ail questie;ns cariy i5 marks eacii

2.Q.1 is eompu!scry and Q'2 tc Q.5 have internai

-1" Use oisimpie caic:rilator is aiiowed'
4. WoC<ing note should fcr:n pan cf ;'our en^swer'

Q,l - ,{ State "wheti:er folicwing questions are TRUE cr F

1. Vaiue Engiasering is conoemed with

2. Kaizen costing enapha"ss ca hiding

3. Back fi.lsh aecounting is useC for

cf manufacturing

Balance scorecard has f ieA-.
5.

1

oo.

i0_

BEP a-nalysis is

In margin of safety,

The steeper the

idie tinae

L,{aterial

ofoutput

Q.l- B Match the (07)

umn2.

Incorne Taxto

of Business

degree of variation

Proj=t-eenter

e. Profits

f. Cost Allocation

g. Direct Cost

h. Constructive Appraisal

i. Cost Center

j. Profit region
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Papei'r,Sub;ied Co<ie: ig512l Strategic Cost

,Q.2 A B.arishma I-td makes tiireorrain produets, using iroafiy'the'same
equiprnent tbi'eacn. A ccnvcntionai prcduct costing s:''stem is

activil,v-bm.-ri costing (AEC) s.i'stem is berng consiCered.

typicai period are:

Liirect labour costs Rs" r, per hcur and

basis. The rate of absorption of

Requirements
a) Calculate tire oost Per unit for
Further anaiysis shows that the

The follow
r.vhoie:

ing

ABC principles

line for the penod as a

'Mango Pulp' produces component (08)
marking a final product. The final product is solci

a capacity to produce 2,000 units. and the entire
'Mango Juice'

due to installation of new machines, it depreciaticn
to increase the price of the component to be supplied to
Division 'Mango Juice', however, can buy the component

200 each" The variable costs of division 'Mango Pulp' is Rs

Rs 20 per unit in manufacturing the final al product. The variable
Juice' in manufacturing the final product by using the component is

ceimponent cost) and fixed cost of division 'Mango Juice' is Rs l0 per

:.|

o

t

Particuiars Hours per unit
M
ut

Machine
hours

Labour
Hour
0.5 1.5 ,:tiProiiuct X

l,-1rrir .; "::.Product Y l<-
  +..:j..
J riii" -.r !iProduct Z

No. of inspectionstniaterjals'

r,Jri:'- .: 150

180
1I 674
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(ai iithere are Ec) alt€ri:rat:'''e uses fbr the

ccmpan;r' i-'eneiits if di"'isi on' Mango

per cci"nP;'nents?

Fapr i SrrQlect Co#: 7e512 ,, Strategic Cost

prod+rctit'n
tp.rysJu,ice'

Re.eii;ireC;

&) If the internai faciiities cif Ir"{an-9c Pulp' are not

the fuciiities wiit gi1.'e an aEnrriai cash operating

Pulp'. sh*uid Divlsion 'l"dar.go Juice'

tbr the(e i if there are no aiternaiiv'e 
"iscs

ietiing price in the outside rnarkei

purchase frc,i-n cutside sunpiier'

drops

{ri) What shouid be the rn

irom ciivision 'Mango Fu

Explain the concePt cf vaiue

lnimllm
ipi

Q.2 C
(0D

(1s)
A A retail dealer in stationery

following details for the

Asa

+he

the following each Part

in units and in arnount
Find out the net Profrt of the firm.
salary of Rs. 6L000 is anticiPated,

a year
staff

bV ILX what should be the break-even

c0mmis sion of,Rs. 5 per Pen how many Pens

ayeat to eam a nei incorne of Rs. 1,60,000
i1

OR

i.,

rij

".i- ql+;L;
Y.fr"'+{Y

t()i000
;ffoo
t,OOO

*g'q
Page 3 of 5

e

11

S'o lr$

{*}v'c
(on

t* )F' t

i:'r*';lir



Pa.per i Su[iect Ccde: 7.851? / Strategic Cost l,fianag€ment

Q.3 B Asra Lfl, fias ecryslity to producc 5G;Ou+0 units of,a certain
prices is given t eiow:

i'he variabie
rnonth.

cost fr:r manufaciurinq is

o At which level profit r,-vill

. v*ould you cimnge ye.r

Q.B C Explain in detail

Q.4 A

(07)

fr5)

3&#

OR

vol+rne of Sales

{Yo cf capaciq'i
Seliiag Pri€.ei
pe unit f6;'11,

r;'' ,.t"..i

5ur a1 'l

7C
--.r: 1. r"f\ . ..a)i:.i .t

80 ,,, .,it_i1;i.*t.if
r-,.- ri. . ij! ta ..:jr::!r

90 ai::.*p]:i.:r3jj"i:.1i:gl

i00 .,i,i it;:,:{r*'"..ttr*

l-evei of activitv 1009,0

Fixed cost per
month (Rs.) .i;) 21,(fio

P{Y
Selling price per
unit

OS']":t,';* 30

[.0,b-"..tt,.,t' .40
cobq ''&%b?r g?

r40 Ac) 36 RP
40 40
i24 v6

I 
'1,
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Farticulars
Saies

I'"{ateriai and other variable

cost
Fi,ireci cost

Saies

N-et

Fixed ass€ts

Cos.'-

bofrledct'

Strateqic-TOE,1'
Code:

divisionforcompSnscn
foiiows;ASIS

Subj+ctI

actuai

tire:udgedivisii:n,thisFcr

Begchm3gt<.ing

FaPn:r

vs'nrid.geted

haif

F{otcShort

Objectives

^{e.trCthe
The
al

(07)

(08)
(s7)

(fs)

COStfixedabout

concePt

C

A
B

Tatal

DUAa

i)"

(-)

5

.ta

()

I

Approach?

Writs
1.

*2.
.?

+.

.s:

Badgrt j::r

200 i t
i20
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