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7. Management development is a one time process.

8. Ascertaining development needs is the second step of MDP.

9. Apathetic employees are employees with high job 1nvolvement and low effective
commitment. ’

10. Corporate stategy is the natural starting point for thinking about talent management.

Q.2) Answer the Following

(a) Define Training. Explain its Scope and Importance; = =~ = (15 Marks) -
OR S e P
(b) Describe the Criteria .designing and 1mplementat10n of Trammg programme Explam

in brief T —Group Training? DAL : 2 (15 Marks)

Q.3) Answer the Following ‘ SN RGN Sy o

(a) Define Organisational Development.‘Exp\lain,. ‘t‘he‘;need and importanee of OD:
OR |

(b) Define the Human performance 1mprovement Explarn Human performance

improvement process and steps mvolved in process wrth the help of diagram? (15 Marks)

Q.4 Answer the Following e
(a) Define the concept of Management Development Explarn the steps in the process of
Management: Development Programme‘? PSS (15 Marks)
: ‘ N & N
(b) Explain the Importance of Management Development Programme(MDP). Write a Note
on Evaluation of Management Development Programme(MDP)? (15 Marks)
Q.5 Write short notes on: (any 3) ‘ : (15 Marks)

a) Talent management

b) Assessment centres

¢) Knowledge management

d) Future of Talent management

¢) Behavioural ly Anenored Rating Scales
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Q1. (a) Fill in the blanks. (Any 8) < (08Marks)

L

need is the difference between standard and actual perforrnance
(Training / Development / Performance) :

will reveal much information about where an employee’s skill is_deﬁc‘ient

2.
(Questionaire/ Observation/ Interv1ew1ng)

3. Introduction will create a i learnlng envnonment (Positive/ Natural/
Negative) « & :

4. ODisa science where knowledge is developed inthe context of applymg
it and learining from the consequences. (Act1on /Social / Theoretlcal)

5. The process 1n1t1ates when a performance gap exists. (HPI, Trammg, OD)

6. stage starts when a new employee Joms an organisation. (Exploratory/
Establishment/ Mamtenance)

7. The transfer of executives from _]Ob to ]ob and from department to department in a
systematic manner is called as SN - (Job Rotation / Understudy / Coaching)

8. The most important means of evaluatmg development programmes are
(Obseryation / Quest1ona1re / Case study)

9. The is a process characteristic m‘dicating the degree to which the process
output confirms to requirement. (Effeetivenese/ Efficiency / Safety)

10. of statements of traits of employees in the form of Yes or No based questions
is prepared (Checklist / Ratlng-:'éezile / Bars) ‘

QL(b) Trueor False(Any 07) =~ = (07Marks)

1. During apprentice period a tr;tinee is paid than a fully qualified worker.

2. Training methods are desired means of attaining training objectives.

3. Induction assists the individuals in choosing, utilising and evaluating their experience.

4. Career development is a 'systematic process of guiding the movement of human

resources of an enterprise through different hierarchical positions.
The self developme_nt plan is also called as personal development plan.
Counseller and consellee mutually apply their different knowledge and perceptions,

skills and values to the problems and find solutions.
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