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Note:- 1) All questions are compulsory.
2) Figures to the right indiczrte maximum marks.

Seat Number: -

M:rrks:- 75

(J.l.A) F-ill in the f'ollorving blanlis: (Any tl) (flN4urlis).

l) Pellbrmarncc stanclarcls ale identitled to achieve the _ of the organisation.(ob"iective. aim. plrrposi )

(CO1.l Lr&li;

2) _helps the stuclents to lezrrn on their own.(case study" grolrp training, urolrp cliscussion).

(ClOl.2 ll<tl.li t

anall'sis). (C1O1.2, i ti Ir. &.' :'

4) OI) is itn _ science, whcrc knowledge is clevclopecl in one context of appll,ing it & learning lrorl

thc consecprcnces. (action. social. theoretical1 (C]O i . 2. i [ , I( ,.\.: :

.5) [.istcn to the carefully. (grievances, nppreciations. contplintents). ((]Ol" 2. I LJ Il & r\1,i,)

6) _ is a plannecl eflbrt. (self clevelopmer.rt, career planning, succession planning). (CO I ,2 ii&li t

7) [lndcrstancling t.nay bc chosen by the (heacl, emplovcc. sr-rpervisor) ((.O1.2 li Ii &.\i'r

iil _ is thc result baseci & s1,51slnntic. (human pcrlbrmance, career clevelclprnent, tlaining). (COl.2 t,L.i.,

9) 

- 

is flrsl & lorertrost et branch of'management rvhich r-nakes it a social sciencc, (knovvleclge-

tltanagcn']eitt. global talent rranagenlent. talent rnanagement). (CO 1.2 U&li t

l0)'l- o eain or!-tanisational support, the_ stelt is ttr eslabl'sh conrq-rr-lticatiop & r.clltiolsltip r,r,ith rlir trip

lluiuelscltrent. (first. seconcl. third). (c()1.2 [.T Ii & ,\,1,],

Ii) N,latch thc lollow,ing: (Any 7) (7N{lr.lis}.

('olunru'IJ'
OlTthc b mcthod

2 Fr-rli cur-urseil

J a1

4 Descnsitis:rtion
Prolcssional Asscssors
Bchavioural science
Full circle

8 Senior n'urr-r
() Midclle atlr
r0 Peter Drucl<er I 954

Q l l)cllnc lrainins. I:rplain its scope ct. irtrportance. (('O l. U & R)

oR

Q 2 A) What zrre thc nrairr ob.jectivcs of training'/ (CO 1. Lr & R)

(l5Vlallisi

('olLtn'rn'A'

P)r) N4BO (CO].2 rJ r{ & AP
2) 360_cicgrcc appreLisal (CO I ,2 LJ It & APP)
3) I'r learninr (cror.2,3 tJ Ii. & APP & L.)

APP)4) N4cnturing (CiOl,2 t j il &
-5 ) I)irccl coLrnsclling (COl,2 Ll R & APP)
6) (iounsell technique (CO1,2.3 tJ R & API,)
7) ('ounscli rur ((lO I.2 tJ I{)

9) .Assessnrcnt centrc r('o I .2 L, I{ & AI)P.1

8 UII.&APLcudcrshi tualities COI

10) I'}articipating Counsclling (CO1.2"3 U R & API) )

(8i\,1lrl.s t



r r i ' ,,riib.'stcl'rs in training program. (CO 2, LJ R & APP)

' I tr rt is tirc need & inrportance of orgiurisational clevelopment'/ (CO 1,2 U & R)

OR

!'. l.luin carccr clc:velopnrent oycle u,ith diagram. (CO l,2 tJ R & AI)P)

, 'r\ lrr{ rrlc the stcps in succession planning? (ClO I ;2,3[J, R & Analyse)

, I r i' ini rrr.c lhc nrethocis ot'nranagernent developrnentprograin? (C]O 1,2.3 tJ, I{ & A)

OR

: , i ", r l rpllin the modern methocls of performance appraisal. (CO 1,2.3 U, It & A)

', Silt. & explain the pitfalls of perltrrriance lreasurement. (CO 1,2 Ll & R)

; .i, : . i: u rt lt otrs: (Any 3)

I r I ii rlrc loir tlarining (CO 1,2 tJ & R)

. , rrll '1211.,rt n-rnnagcnrent (CO 1,2.3U R & APP)

, I '. ,lLurLiorr o1'MDP (CO 1,2.3 [], R & A)

,; i.r ,u ltrlgc managemcnt lif-e cycle (CO 1.2.3 U. R & A)

, jti,,rr.rrr pcrlbrnrance Iurproventent (C0 1,2 L-l & R)

(7N4arks)

(l5Marks)

(8 N4arks).

(7N4arks).

(l5Marks)

(tlMarhs).

(7N4arhs).

(15Marks)


