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Jea* nb I ---DURATION: -2%hrs 64H108421Note: - (l) All questions are compulsory. 

- '-- rwolz{ MARKS:- 75
(2) All questions carry equal marks.
(3) Figures to the riglit indicates fuli mart<sQ.r)'A Fin in rhe fouowi-ng bil;,* ,_i;;;';) 

co-r,2.3,,r u,RApp. An E 8Nrl) ---------- need is a difference between standard performance & actuarperformance. (Training, Development, performan"") -- '2) Introduction will create-a _-________:_ l;rming environment.
^.. 

(positive, natural, negative)3) oD is an ------------- scie-nce w'here knowledge is developed in the context ofapplying it & Ieaming from the consequences.

. (action, Social, theoretical)o, 
,_--.----- Stug. 

:t1T: when a new employee joins an organisation.
-. (Exploratory, establishment, mainteiance)s) ------------ is a planned effort.

,, (Self-development, 
.careerplanning, Succession planning)6) In case-study merhod te dine; arZ given _____-__.___ fo. ai"rrring Adeciding. (Case, topics, question)7) In ----------- a situatiory"nui.on .ni is created which closery represents theactual job situation. (simuration, Sensitivity training, 

"iii#r in"ia"ng,, 
;;-*ils 

a simple & ""o"*itur *"tuoa. ( r,, b";iJ;;;ses, coaching,

" ----.. - isrhe process of corecting analysing &/or reporting informationregarding the peiformance of an iniividuar, group, organization, system orcomponent. (performance measurement, career management, performanceappraisal)
l0) ----------- is also called as fuil circle appraisar. (MBo, 360 degree appraisal,Team appraisal)

Q.l) B State whether he following statements are True of False(,uyz) cer,2,r,4 u,R 7Mr) Corporate_strategies are ending pointsz) Successfur companies know ttr-ai the tarent management process needs to have
,, l:_r1:*rership not just by HR Uuiuiuf f managerial tevels.", 

Jr?:.f#fffle;irtyorr 
& commitment is not-importaniior improving the

a) Ascertaining development needs is the second step of MDps) 
Jhe 

evaluation speciarist should L" "i"* "rflre 
objective & goals against which. the evaluation is conducted.o Facts, series, concepts and principals are explained and presented to the traineesin conferences. 

_,-_ _.rrr*rrrvu srru prssErrreu I

7) Telephone/Mobile or onrine *ru"y is a type of primary research as a part oftraining.
8) counse,or and counselee mutua,y appry their different knowredge and skills tofind solutions to the problems.
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e)

Q,2) A

B

Q.3 A)

Q.4A)

D)

Q.s) Write shofi notes on the following : (Any 3)a) MDP Process

8NI

7M

8M

Co-1,2,3,4,U,R lsM
b) Elements of knowledge managementc) Career Development
d) Counselling
e) On the job training methods

d
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