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Note:- l) AII questions are compulsory.
2) Figures to the right indicate maximum marks.

Marks:- 75

Q.l ) A l,.ill in the Blanks: - (Any 8 Out of l0) (CO-l, 2,3,4 _ R, U) (gM)I _ ___=.-*.---- is an art of getting things done through people.
a) Plannir-rg b) organizing c) contiolling d) Management

2,-_--takesplacewhenemployeesremainabsentwithoutpriorpermission.
a) Absenteeism b) Wastages c) Labour Turnovbr d) Efficiency

3 ' Analvsis o1'- environment indicates company strengths and weaknesses.
a) oo,current b) Alternative c) Internal d) External-1. refbrs to establishing goals and suitable course of action to achieve those goals.
a) organizing b) Planning c) Directing df controlling

-i 

-'- 

organization ref-ers to a structure of well defrned authority and responsibility.
a) Forrlal b) Internal c) Tall d) Short6. 

-- 
takes place when an employee leaves the organization andjoins e lsewhere.

a) l'carl Work b) Motivation c) Labour'lurnover d) Goodwill
7 - 

-_-- 
itlterview identifies the reason fbr an employee leaving the.iob.

a) Panel b) Exit c) projective ci) Group
8. _ ref-els to lilling of positions in an organization

a) Staffing b) selecting o) ILecruitntent
rel'ers to inll-rencing people to strive willingly fbr gror,rp ob.icctives

l) N4otivation b) Controlling c) coordinating

d)'fraining
()

10 rel.ers to lecognition fbr the perfbrmance.
a) Appreciation b) Transf'er c) Den-rotion d) punishment

Q.l l]) Statc rvhethcr the lbllowing statement are True or False :- (Any 7) (Co-1,2,,3,4-R,U) (7M)
l. N,lanagenrent is all pervasive in nature.
L IIenli [:,'ayol liqted l3 principle of Management.
l. l)lrrrnine. is a lirrk between past, present and futtrre.
-1. l'lunnine rlaxintizes risks in business.

-i. l'cunt u,rirl< facilitates accomplishment of goals.
(r. I hclc are rvell dclined goal in an informal organization.
7. Stal'1ln!. is nrulticlinrensional in nature.
3. l't'ornotion rcf'crs to sideways shifi of-an employee within an organization.
9. \\'cil riclrnccl goals are essential 1br a firm's sLlccess.
J0. Apprcciation is ar ntonetary incentive
Q2) .\nsx,cr the tollorving

d) Leadelship

(8M)
(7M)

(8M)
(7M)

(8M)
(7M)

I) lrxplain the principlos of management. ( Co-1,3-U)
2) Write a note on levels of management. ( Co-1,3-U,AN)

OR
I ) lixl-rlain the ob.iectives of management. ( Co-l-L.f)
+) t)cllne Manager.rient. Ilxplzrin its nature ancl characteristics. (Co-1,3-lf,tJ)

(J3) .\nsl,cr thc lbllorving
1) Dcllnc Planr-ring. Expiain its Importance. ( C0-1,2,3-R,U)
2) Wl'Iat are the lirnitations of planning? ( Co-1 ,2,3-U)

ot{
-1) I)clrne decision making. Explain its essential fbatures. (Co-1,2,3-R,U)
-l) l:xplain the steps in lltc l"rlannirrg process. ( Clo-1,3-LJ)

(lJ) ,,\rrsn,cr thc lollorving
I ) I)istirrguish between Centralization and Decentralization of Authority. ( Co- 1 ,3-AN)'l) Lrxplain the signilicance of organizing. ( Co-1,2,3-U)

OR
I ) F,xplain thc advatttages and disadvantages o1'fbnnal organization. ( Co1,2,3- R,Li)

(8M)
(7M)

(8M)
(7M)

(8M)



4) What is clepartmentation? Explain the base o1'departmentation' ( D-1,3-l-i)

Q5) Ansrvcr the lbllorving 
tion. ( co_l.2,_l.l)1) What is staffing? Explain its irrportance to organrza

2)Whatarethefactorsinfltlencingmotivatiorr.(Co-3,4-LI)
OR

Q5) Writc a short notes on (Any 3 out of 5) (Co-l' 2' 3' 4-ll' U)

1) Types of Interviews
2) Qualifies of Good I-eader'

3) Sources of Recruitrnent.
4) Principles of l)irecting.
.5 ) Ittrllortance oI Co-ordination'

(7M)

(8M)
(7M)

(1sM)
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