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Time: 3 Hours

Please check whether you have got the
N.B. : 1. All questions are compulsory,

2. Figures to the right indicate maximum

Q1. Objective Questlons;

A) Choose the correct answer from the optio

1.-- of management are different

(Levels, Skills, None of these)

2" The word gang-plank is assoei

{Scalar chain , Equity, Remune

3. Dimensions of Management

iElton Mayo, William Sta

4. Planning is a

(forward, backward,

5. ln 
--._:-* 

obje
(MBE, MBA, M

6. Game theo

{dynami

7 App

nagement

ng)

process.

on, Cr:ntrolling)

ip involves rnanagement by emotions
roeratie, Democratie )
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B) State whether the follow ing statemeffits Hre True or Fal
Lower level managers need more 0f conceptual skills

2" Planning refers to organizing and grouping of act

4. Alternative plan is a type of standby ar
5. Management By Objective was propoun

7. Line and staff eonfliets are possible
L lnformal organisation ean be
9. Delegation means assigning

perform it.

10. PERT is an analytica!
1"1" Motivation i

12. Leadership is 1:

Q 2. Answera

aJ Define Man

h) Discu

e) E

Theory

ortanee.

ement lnformation System?

on Decision Making.

ain the steps invcllved in Organising.

fiuencing Span of Management
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nt in brief.

(15 MIarks)

(L5 Marks)

(L5 Marks)
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3, Lack of unity of eommand creates eonfusion
organization.

,t 6" probability theory is a programmed

ent"
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e) Distinguish between eentralizatiori and De-ee ntra lization

Q.5 Answer aruLlw-q of the following:

{a) Explain the various Barriers to effective Com

ib) What are the various qualities that a good

ic) Explain the stePs invol'Yed in

Q5" Answer A-lEYlogI Short Notes:

i) Elton MaYo's Hawthorne

ii) Management bY

rii) Matrix Organisation
iv) Deiegatton i:f
v) !mportance of
vi) Bureaucratic
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