- A~ P
DURATION: 3 HOURS BRouOIMCO! ) MARKS: 100
NOTE:

e All questions are compulsory.
e Figures to the right indicate full marks.
e All questions carry equal marks.

Q.1. A. Fill in the blanks: (ANY 10) (10M)
. Time study is propounded by
a) F.W.Taylor b) Peter Drucker c¢) Luther Gu lick d) Henri Fayol
2. refers to team spirit.
a) Equity b) Discipline ¢) Espirit de corps d) Thoughts

~

3. Indian ethos in management means the application of principles of management
according to our wisdom.

a) Modern b) Ancient ¢) Global d) Traditional

4. Planning premises are assumptions and

a) Goals D) Policies c) Predictions d) Plan

5. is a modern programmed technique of decision-making.

a) Brainstorming b) Stimulation ¢) Attribute listening d) Motivation

0. predicts that certain things would happen in certain way.

a) Probability Theory = b) Game Theory c) Psychological d) Linear Programming u
7. Line and staff organization is suitable for ___ business firms.

a) Large b) Semi c¢) Small d) Tiny

8. - delegation gives clarity to subordinates about the work expected.
a) Oral b) Written ¢) Vague d) General

9. Under  -structure employees work under dual authority.

a) Line b) Informal ¢) Process d) Matrix

10. The first step in controlling process is

a) ldentifying deviation b) Establishment of standards ¢) Analysis D) Measurement of
performance

I is financial factor influencing motivation.
a) Job Security b) Bonus ¢) Participation d) Incentives

12. is a good quality of leader.



