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Please check whether you have got the rlght questlon paper o

N.B.:  1.All questions are compulsory. o o
2. Figures to the right indicate maximum marks

Q1. Objective Questions:

A) Choose the correct answer from the optlons glven belo (,( nyit'en)':f Aa ks

1. Time study is propounded by oSS Ll S s
(F.W. Taylor, Peter Drucker, Luther Gullck)

2 refers to team spirit. & ¢
(Equity , Discipline , Esprit De Corps)

3. Indian ethos in management means the appllcatlon of prmcrpies of ma »agement
according to our wusdom 5 5N ;

( modern , ancient, global)
4, Planning premises are assumptions and

( goals, predictions, pohc;es) , ‘ P

5. is a modern: programmed techmque ofdecrsnon makmg
(Brainstorming , Simulation , Attrlbute Listing): - '

6. predlcts that certam thmgs would happen in certain way.
(Probability Theory, Game Theory, Lmear Programmmg)

7. Line and staff orgamsatlon is su;table for 275 business firms.
(large , small, tiny) L o

8. <F i delegatlon guves clanty to subordmates about the work expected.
(Oral , ntten Generai) e

9. Under . ROLY structure employees work under dual authority.
(Line, Informal I\/Iatrlx) »

10. The first step in controlhng process is

(|dent|fymg dev;atlon establlshment of standards, measurement of performance)

Bl us flnanual factor influencing motivation.
(Job securrty, Bonus Partncnpatlon)
12, : '3 isa quahty ofa good leader.

(Optlmrsm, Plannmg, Controlling)
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B) State whether the following statements are True or False (anyvten) (10 Marks)

1. Professional management approach is required for success in: busmess
2. Human Relation Approach places higher rmportance to mdustnai productlvyty
3. Indian Ethos focuses more on process oriented work culture B LE

4. Planning is the primary function of management. - e
5. Management Information System helps in decrsron- ‘
6. Decision-making is occasional in nature. =~ ot 0

7. Good organisation structure facilitates eff:crent management ¢
8. Virtual Organisation is possible wrthout lnformatxo ‘Tjechnology
9. Ideal span of management ensures good team sp.rlt ’, '
10. In Management Audit, only ﬂnancnal aspects are revnewed s
11. A leader acts as a link between top management and employees S
12. Motivation is a predlctable task ik PN * 8

Q2. Answer any tw of the followmg ”" ""‘(15 Marks)

a) Define Management Bneﬂy drscuss management Skl”S and competencres in

21%century.

b) Discuss bneﬂy any elght Pnncrpies of Management by Henry Fayol.
c) Describe Peter Drucker s Modern Management Approach

Q3. Answer nyt of the followmg & - (15 Marké)
a). Explam the components of Plannmg
b) What« are the advantages of Management By Exception?

c) Explaln the techmques of Deusron Makmg

Q4. Answer ny tw of the followmg (15 Marks)
a) Dlstrngulsh between Formal and Informal Organisation Structure.

b) Explain. the‘Ba_'sves of Departmentation.

c) Discuss the‘-Barri@eré to Delegation of Authority.
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Q.5 Answer any Two of the following:

a) Explain the factors influencing Motivation.

b) Define Leadership. Explain its functions.

¢) What is Controlling? Discuss its features.
Q6. Answer any four Short Notes:

i) Functions of Management.
ii) Steps in Planning Process. ,
iii) Management Information Syste
iv) De-Centralization.
v) Autocratic Style of Leadershl :
vi) PERT as a Controllmg Tech"'due.

BF8003E49DBD4ECBD94387E8FAA7988E



