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(Strategy, Procedure , Program)

5. Planning needs to be

(complicated, flexible, rigid)

6. Heuristic technique is techn ique.
(rule of thumb , blind , trial aird error)

7. Formal organisation structure is 

---_ 
in nature.

(official, un-official, un-structured)
B. Delegation of authority _ tfre burden on superior.

(maintains, reduces, increases)

9. De-centralization is necessary for effective management of a

Business organisation. (small , medium, Iarge)

10..---uses network analysis by identifying critical ar# non-critical activities.
(PERT, CPM, Budgetary Control)

1l-. Noise and distance are barriers to effective communication.
(physical, cultural, psychcl:gical)

12. ___is a function of leadership.

(Directing, Confidence, Vision)
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Delegation of Authority.
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B) State whether the following statements are True or False (anv ten): (10 Marks)

1. Staffing involves selection of right person for the right jEb.

2. Division of work leads to spr€r1i;l1zati..:n.

3. Controlling is a measuring and correcting clevice.

4. Only external environrnentali'actors are analyzed in the planning process.

5, ln [\4anagement By Exceptiort, the managers get involved in dayto dayactivities

P;rge 2 r.rf 6
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