
Duration; 3Hrs B72ll0OComIII
Note:- U All questions are compulsory

2) All questions carry equal marks

3) Figures to the right indicate maximum rnarks

Q.lA) fill in the blanks:- (AnY 10)

I) Henry fayol statecl - 
-ginciples 

of nlanagement

a)1-1 tr)7 c)10

2) The top level managers recluire more ol-,- *skills
a) conceptual b) technical c) directing

3) Vlanagement is al1

a) pervasive b) process c) action

-11 I'lans nced to b.__ 
-.a) t-lexible b) rigid c) complicated

cl) l2

d) conl.roliing

d) approacl-r

ri) continuous.

Marks:- 100

(10 M)

(10 M)

5) On the basis of ana11'sis the manaqement scts the goal.

a) SWOT b) SWAP c)S\VOB d) SWOC

6) ___is a time table fr:r activities.

a) schedule b) budget c) procedLrre d) process

7) Quaiitl'circlc is _ group of errplolee:;.

a) voluntary b) designated c) compelied d) Sirnilar

8) ___ is a quality of good leader.

a) optimism b) planning c) controlling d) organizing

9) _ ___ is financial factor inflr-rencing motil'ation-

a) job security b) bonus c) rewards cl) participation

10) IJalo e{}bct is the ---- ef}bct of the speaher'

a) charismatic b) ooercivc c) cievilisir d) negative

I 1) There is iacl< of 
---- 

in line ot'ganizatiot.t.

a) riecision making b) commsnd c) dit'ecting d) specialization

12) Status is one of the 

---f'actors 
o{'motivation.

a) N'lonetary b) General c) lron-monetarv d) negative

Q.18) state rvhether follorving statements are true or false :- (Any 10)

1) lndian ethos is basecl on Indian scriptures.

2) N{anagement process is a onetime activit,v.

3) \,tls is contiuuous actil'it:-.

4) Co-ordination is the essence of ntanagement.

5) Span of control has universal application.

6) Departmentation is necessary in srnall organization.

7) leadership is a personal quality

8,1 Motivationrl rs predictabl.' task.

Page l"



9) Decision - n:aking is occasiorral in nature.
1 0) Planning is the primar.i, function of nranagcment.
I 1) A leadership acts as rink [ret*,cen top managemeirt.nd employees.
12) I\{otivation is on the time actir,.itr,.

Q.2) Answer any- 2 of the lbllowing :_

1) Define maltaqement. Briefl1,cliscriss lirnc_:lio's of managemcnt.
2) DiscLrss brieflr'any 8 principles of marlagemenr by rrenrl ra1,oi.
3) What is man,gement ? Explain natLrre'l'ina,asement.

(J.3) Answer any 2 of the following :_

1) What is planning? Explain importance of plannin-e.
2) \\ihar are rhc advantages of managenrent b1.. exception?
3) Explain irnpact of technology on clecision _ making.

Q.4) Ansrver. anl. 2 of the following :_

l) what is line orga'izatirn? Exprain features of ri,e organization.
2) Disti,guish betn,ee. tiirmar r.is infc;rmar organization.
.l) IrrpJain the basi. ul'ricnur.rmcntrtiorr.

Q.5) Answer anv 2 of the follorving:_
l) \\that is clualitics o1- sood Ieader.
2) Define leadership. Ixplain funcrions of leatlership .

3) Brieflv explain sty,le o{.leadership.

Q.6) \\'rite short notes on :* {Anl. 4)
1) Functions of rnanagernent.

2) Step',s in planning process-.

3) ile-centralizaiion.
-l) Stafiing.

-5) Planning.

6) Informal organization
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