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Note: - (1) All questions are compulsory.

(z) All questions carry equal marks.
O.l Ar- Choose the correct itnstl.er I'rom the option given belolv.(Any l0)
I The top level managers require more of_ skills.
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a) Activities b

Qualit_v circle is

a)Designated b)

a) Human b) Conceprual c) Technical d) Directing..
function of managemenl f-acilitates SWOT

Analysis.

a)OrgzLnising b) Contr.olling c)planning
Professional managers place ernphasis

d)Decision making.
ol1

) Formalities c) porvers d)Results.
group olemployecs.

Voluntary c)Compelled d) General

-- Plans are meant for repeated use as and when the sifuatio,
demand.

a) Single use b) General c) Standing d) Specific.
In 

-organisation,there 

are many levels of management.
a)Short b)Medium c) Talt d) Flat.
There is lack of line Organization.
a) Command b) Secisipn making c) Specialization d) Generalization.

Is the sum total of physical, mental and social qualities
a)Infelligence b) Initiatir.e c)Conrrolling d) Personality

_Is a long-term action pian for achieving t}le goal.
a)Prcgram b)procedure c)strategy d)schedule.
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sfyle of leadership aims at creating family atmosphere withinthe organization.

a) Conservative b) paternalistic c) Autocratic d) participative

-skills 

are also knorvn as interpersonal skills
a)Technical b) Conceptuat c)Human relations d) Controlling.
Delegation ofauthority_ the burden on superior.
a)Technical _b) Conceptual c)Human relations d) Conholling.
state whethqf foilowing stafements are True or Farse (Any 10) (co1,2,34xt, 10MHenri foyal is considered as the father of modern management.
The principle of equity implies equality towards employees.
Manager need to frame rigid plans.
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A budget is a Statement of expected results expressed in numerical ternrs.

Peter Drucker popularized the concept of manageme:rt by objectives.

Coordination is the essence of managemenl

Departmentatiou is necessary in small organisation.

The infonnai organizations makes use of grapevine.

Bonus is a non-monetary incentives.

\,{otivation is a one-time activity.

Under [.aissez faire leadership style,complete free<Jorn is

given to subordinates for decision-making.

A leader act as a link between top management and employees.

A nsu er ant fivo of the lbllrrs inq.

l)escribe the fi-rnctions of management. (Col)

Iliscirss any eight principles of management givcn by Hcnri layol, (Co lXl-l)

Expiain the significance of Indian ethos to managenient (coIXU,AP)

Ansu'er 'rn)' t\r o of lhe lollou ing :

Describe the steps in MBO Process. (co2xR)

Discuss the importance of planning in busine'-s organization. €o2XR)

Explain the advantages of MBE. (cozxlr)

Answer any Two of the followingl
Draw and explain line organisation, line and stafforganization. (Co 3XR)

Discuss the bases of Departmentation (co 3)(u)

Distinguish between furrral v/s informal organisation . (co 3XU)

Ansrver an) ts o of the firllowing .

Explain the factor influencing motivation. G'04XR)

Discuss the qualities of a good leader (co4XU,AP)

Describe the steps in process of controlling . (CO4XAN)

Answer any four short Notes: (CO1,2,34)

Features of MIS . (cozxR)

h,latrix organisation . (co3XIJ)

Management skills and competencies (colXAP)

PODSCORB. (corxu)

Planning . (cozxu)

Leadership styles . (co4XU,AP)

"Coming together is a beginning;
Keeping together is progress;

Working together is success."
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