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" [Time: 2-Hours]

Note: 1. All Questnons are compulsory
2. Figures to the right indicate full marks.

Q.1 > )
A) Multiple choice questions (Any8) v
1) Work attitudes can be reflected in an organrzatlon through :
a) Job satisfaction b) Organrsatlonal commltment PX s
¢) Both ‘a’ and ‘b’ d) none, of the above

2) The philosophy that guides an organrzatrons pol' ies towards »‘:enjployee;s, and =

customers is an important part of

a) Management strategy b)'Organisational Behavior

¢) Organisational culture d) organlzatronal Deve]opment Y
3) Surveys, suggestion boxes and employees newsletters are con51dered to be

type of communrcatron

a) Downward

¢) Grapevine T >, ) Lateral
4) Which of the followmg terms is hest 1dent1ﬁed by statrng it mvolves the firms overall
Values, beliefs and behavrors" Ay
a) Assumptlons e ” S ENTUR Artlfacts S $
C). Mrss1en Statements d) Corporate Culture
S) The factors Whlch by thelr absence do not mhlbrt performance but any addition may in

* them i mcreases effrcrency are

a) Job loadmg VS 0N b) Group thmk
€ Hygremc factors e ‘ & d) Motivators
\ A 6) o ; T Ssan event that follows aresponse and decrease the likelihood of the

response occurrmg again.
a)“Pumshment SN Y b) Positive reinforcement
-G} negatrve rernforcement ‘ ¢) None of these

5\‘7) " EANGIRT understood as the permanent change in behavior due to direct and

: mdrrect experrences

a) learning LI b) attitude
<€) motivation ' d) perception
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8) allows employees In an organization to have meetmgs w1th people aj

T

different locations.

a) network b) video conferencing .
¢) Communication channel d) networking

9).The view states that all conflict should be avorded >

a) Human relations ‘ b) peace
¢) Traditional d) 1ntegratronrst

10) Which is an element of Organizational Development‘7

a) Collaborative management b) work&p{r‘ocesses EEA R
LT ALAY ; \f,d) Allofthese & > $767, S
A) State whether the following statements are TRUE or FALSE (Any 7) : @)
1) Individual decision are more focused and rat1onale as compared to group
2) Type B people tend to be very productlve as they work Very hard
3) Cohesiveness is the degree to whrch the grou members are attracted to each other
and are motivated to stay in: the groups ALY
4) A conciliator is a neutral third party who fac1htates a negotlated solution by using
reasoning and persuasron KRS :
5) Resrstance to change is consrdered asan asset of a strong culture
6) Lack of ernotron motrvatlon or enthusrasm leads to frustration.
7) Pol 1trcal behavror only happens at senror management positions in an organization.
8) OB is: the study of what people thrnk feel and do i In and around organizations.
9) Workforce: drversrty can create hrgh conﬂrct potential within groups.
Sk O) The leISlOl’] of labor is the way an. orgamzatron divides its tasks, duties and
o responsrbrhtres among its members
Q 2) a) Explarn the Brg Fwe Model of personahty 3
b) Deﬁne per ceptron What are the different errors in perception? @)
RS F s '\ OR
y a) Descr1be how a manager can use the principles of operant conditioning to procure
the desrred behaviors from his subordinates. (15)
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Q.3) a) What are the different steps involved in decision making?

b) What are the different sources of Emotions and Moods? N &
OR AT NS E LS
/ ; a) What are the different advantages and disadvantages of group de01310n makmg7 ' (8)

/ b) State and explain the different types of power.

Q.4) a) What is departmentalization? What are its dlfferent types‘?

b) Explain in brief communication through Grapevme in orgamzat10n -

a) Elaborate the process of negotlatlon‘? " ) S ‘

b) State the different factors mﬂuencmg Group Cohesweness

Q.5) a) What is Frustration? Explam how organlzatlons should tackle frustratlon to reduces

employee stress? (OSSP EI FESE SIS F I ®
" 5 / b) What are the difforem"is»gu@'g“"OfOB‘ inf‘b;@nlkﬂg A : o
Q.5) Write shortuot"es on (Any3) Ok » 7 "

a) Transaction@il anal;ysis;»

b) Johari wmdow

c) Determmants of Env1ronmem
d) Group Shlﬁ
-€) Vlrtu)al:_team
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