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Please check whether you have got the right questlon pap’er

N.B: 1. All questions are compulsory.
2. Figures to the right indicate full marks.

Ql Answer any two of the following - *
a) Define and explain Organizational Behavior. What are the funct1ons ofa manager" o
b)  How do managers deal with workplace diversity and malntam an-ethically healthy work Chmate
¢) “Nowadays managers have to cope with globallzatlon and maintaina posmve work
environment.” Explain. 5374 . : » :

15

QI Answer any two of the following _ b 3 T GV
a)  Explain the concept of attitude and dlSCUSS the relat nshlp between its components iy
b)  What s Job Satisfaction? Discuss in de =.any;»three major ]ob attitudes; § ¥
c)  Discuss the relationship between ]ob satlsfactlon ‘work place dev1ance and absenteelsm
Q.1 Answer any two of the followmg ) ) T 15
a)  Explain the elements of motivation, Dlscuss Me Gregor s theoryX and theory ¥ '
b)  Discuss the goal setting theory ofr motlvatlon "4 o
¢)  Write a detailed note on Equity Theory-of Motivatior
Qlv Answer any two of the followmg T 15
a)  Explain the behavioral theories ofleadershlp
b)  Explain the concept of char1smat1c leadersh1p Whatis the dark Slde of charismatic leaders?
c)  Define transactional and transforrn onal leaders and explam therr characteristics.
QV a) State whether the followmg statements are T -or False w1th reasons (any four) 08
i) Planning involves mo’nvatmg employees, dlrectmg others; selectmg the most effective
communication channels: ‘and resolvmg conflicts.: .
ii) Whena’ manager servesas anerve centerof mternal and external information of the organization
heis performmg the role ofa dlssemmator : ;
iii) _The neglect response directs behavior toward: leavmg the organization.
1v) = The loyalty.response includes: actively. and constr ructively attempting to improve conditions
v)" +“Mc Clelland hypothesized that within every human being there exists a hierarchy of five needs
svi) v..ééAccordmg to Herzberg's theory. when primary factors are adequate people will not be dissatisfied
vii)  Vision isalong term strategy for-attaining goal or goals
<,Viii) Contmgency the ry consrders personal qualmes and characteristics.
b} < Complete the followmg statements by selecting the appropriate answers (any seven) 07
i)« “"When the manager is resp0n51ble for motivating and directing employees he is performing a
role.: :
sy orgamzmg : b) Controlhng
) leadershxp " J~d) monitor
i), <A manage1 who 1n1t1ates and over sees new projects is performing the role of
' >a) entre eneur - b) monitor
5  d)negotiator
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iii)  The science that seeks to measure, explain and sometimes change the behav1or of human and
animals is called :
a) Sociology b) Anthropology
c)Social psychology d)Psychology B e o
refers to employees beliefs in the degree to which they. 1nﬂuence thelr work env1ronment
their competence, the meaningfulness of their job and their percexved antonomy 9
a) Psychological empowerment b) Organizational Commltment
c) Job engagement d) Job invol¥epient, &' V(> & o AC S
is the degree to which employees beheve the orgamzatlon Values thelr contrlb 1tic
cares about their well-being, ~ S
a) Perceived organizational support b) Psychologlcal empowerment
c)Organizational commitment «d)Job engagement % )
vi) The response means posmvely but optlmxstlcally waxtmg for condltxons to 1mprove
a) exit b) voice A " 5 : ; o=
c) loyalty d) neglect S S
is the desire for friendly and close mterpersonal relatlonshlps
a) Need for power b)Need for achlevement ’
c)Need for competence d) Need for, afﬁhatkon :

vii)

viii)

need includes drive to ‘become hat We are capable of becommg, 1n'fclnde’s growth,
achieving our potentlal and self fulflllment B R ; o

a) Esteem needs b) Self- actuahzatlon
c)Safety needs 75" 4d) Securlty needs . '
is an overall perceptlon of what 1S fairin: the work place.
a) Organlzatlonal Justice: " b) Procedural Justice
c) Interactional Iustlce : rlbutwe Justlce -
is deﬁned as the ablhty to influence a group toward the achlevement of a vision or set of

goals.
a) Motivation™ .=

xi) A core component of Emotmnat Intelhgence is.
~:a) empathy .- b) sympathy &
’ c) emotlona] stab111t Sy d) frlendhness

xii)” F‘iedier@ ntlngency theory does not 1nclude dimension.
: a)leader. follower relatlonshlp ¢« +¥ b) degree of task structure
e c) leaders posmon power d) followers feelings
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