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1. All questions are compulsory i

2. Figures to the right indicate full marks

Ql A. Complete the following statements by selecting the appropriate answers (Any 10) (10)

A rlanagcr performs thc
a) resou.cc ullo"atoi--_-.-
b) ncgotiator
c) spokesperson
d) hgurclicad

role to reprcscnt thc orgauization tct an oLrtsiclcr.

expertise.
a) I{unan
b) Technical
c) Conceptual
d) Intcrpcrsonal

skills encompass the ability to apply spccializecl [<noi.vlcdgc or-

1t l. Thc scicncc that scelc to measure, explain and sometimes changc thc bclravigur ol,hur.r.t.us a.rl
anin.rals is zr callerl

a) Psychology
b) Social Psychology
c) Anthropology
d) Sociology

iv. Thc of an attitude is a description of or belicf in thc way things arc.
a) behavior
b) rnotive
c) affcctive
d) cognitivc

is the degree to which employees believe the organization valucs thcir contributi6l
ancl cares abor.rt thcir well-being.

a) Organizational Commitment
b) Psychological Empowerment
c) Pcrceivcd Organizational Support
cl) Job Engagerncnt ,

vl. response passively allows conditions to worsen.

d) Neglect
Affection, belongingness, acceptance, and friendship are elements of ncccl.

a) basic
b) safety
c) cstccrn
d) social

a) Exit
b) Voioc
c) Loyalty
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vill In McClelland's theory the drive to excel, to achieve in relation to a set ofts
stanclarcls, to strive to succeed.

a) nAch
b) nPow
c) nAff
d) nCorn

lx. 'lhc pcrccivcd fairness of the amount and allocation of rewards among indiviciuals is known zrs

a) ir-rtcractionaljustice
l',) ()r'grnizxrionll justicc
c) clistributivcjusticc
d) proccciLrraljusticc

theories consider personal qualities and characteristics that differentiatcx.

xl.

lcadcrs fiorn non-leaders.
a) Bchavior
tr) Trait
c) Clontingcncy
d) Situational Lcadership

Ficcllcr devclopcd the _-._-- questionnaire to identify the stylc of lcacler,ship.
A) LPC
b) cPL
c) PBL
d) BLP

xlt. is a characteristic of transactional lcaders
a) Idcalizcd influcncc
b) Irrtcllccrual stimulation
e) ( ontirrgcnt rcward
d) Unconvcntional bchavior

Ql ll. State rvhcther thc following statements are true or false (Any l0) (10)

i. Managcrs who act as a conduit to transmit information to organizational rncrnbcrs iire pcrfbrming
tltc nrle trllr nronitt>r

ii. I.hc study oIpeopie in rclation to their social environment or culturc is callccl psychology
iii. Whctl it rranager has thc ability to work with, understand and rnotivatc othcr pcoplc or group hc

has hurnan skills.
iv. .lob involvctncnt describes a positive feeling about a job resulting fiom an evaluation of its

charnctcristics.
v. ErlrploYee Engagelnent is the individual's involvement with, satisfaction with and enthusiasrn for

tltc worh shc does.
vi. fhc voice rcsponsc means passively but optimistically waiting fbr conditions to irnprovc.
vii. A thcory that rclates intrinsic factors to job satisfaction ancl associatcs extrinsic factors lvith

dissatislircti<tn is l<nown as Equity Theory
viii. Goal sctting theory says that specific and difficult goals, with feedback, iead to higher perfolnancc
ix- Expcctancv thcory of motivation focuses on threc rclationships
x- Asrccablcncss has been fbund to bc the most important trait of cflcctivc lcadcrs.
xi. Itelationship oriented Ieaders perfom better in extremely favourablc situatior-rs.
xri. A protcgc. is a selrior etlployee who sponsors and supports a lcss cxperiencccl cmploycc, callccl a

lICntor.
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Q2 Ansrver any Trvo of the following (15)

a) Define Organizational Behaviour. What are the functions of a manager'?

b) ,,Managers are faced i.vith the challenge of dealing with worl<place diversitl'ancl globalizalion"

Discuss.
c) How c1o organizations help their employees achieve work-lifc balancc in a bitl to rr.rotivatc thcrrl'J

(1 s)
Q3 Ansrver zrny Two of the following

a) Explain thc conccpt of attitude and discuss the relationship betwccn its cotnponcnts

bi Definc job satisfaition and discuss in detail how it can be me asurcd.

.j Discuss thc rclationship between job satisfaction, workplacc dcviancc ancl abscrltccisnl'

Q4 Answer any Trvo of the following (15)

a) Define rlotivzrtion. Explain Maslow's hierarchy of needs theory.

b) Explain Herzberg's tr'vo factor theory of motivation

.j Diicuss in detail rl,c concept of organizationaljustice in rclittion to Eqtrity thcory.

Q5 Ansrver any Trvo of the following (15)

a) De finc lcadership. Explain the Trait theories of leadership'

b) What arc thc key oharacteristics of charismatic leaders and horv c1o thcy inllucncc 11.rcir litliitr.r'crs'l

c) t1xplain thc oonccpt of mentorship. Discuss the functiorts associalccl itl a t'ttctltor atlci Protc{ti
rclationship.

Q6 Write short notes on (AnY Four)

a) Crczrting a positivc work environment
b ) C'oping witlt tctttptrritrincss
c) Exit Voicc Loyalty Ncglcct Framework
d) I'hcory X Theory Y
c) Charactcristics ofhigh achievers

0 Michigan Stzttc Leadcrship Studies

(20)
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