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1. AIt qucstions are comPulsorY

2. Figures to the right indicate full marks

),

Qn A. c$mrplcte the following statements Lrv selecting the apprcpt'iate ans-rvers

i.A*t"{.*lli

i)Whena
l.ic has

manager has the abilitY to

a) Concep{ual

b) Flrirnan

c) Iintlepreneur

cl) 0r:ganizing

2) A manager petfbnls the 

-

a. l-iaisort's

h. Dissertrirtator's

c. Spokesperson's

r:1. lintreprenellf's

role to represent the organization to an outsider

ski1ls encorrpasses the ability to apply specialized knowledgc

(1 tl)

.-"1

or expertise

r). I-lurnan

b). Conccptual

c). technical

rl). irrterpcrsottal

4. The emotional or feeling segment of an attitude is called its

*) Al'l'cctivc

Lr) Cognitive

c ) Behavioural

ri) Motivational

cornponent.

t
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measures the degree to which people iclentify psychologically with their job

a. .lob szrtistirction

ir Orsanizlrtional comtlitment

,,. .lu',]engagetlent

ri, Job involvsmsnt

r. 'rI..

itulrrove-

a. Exit

b. Vtrice

c. l-oYaitY

d" Neglect

responsemeanspassiveiyburtoptilnisticallyrvaitingforionditionsto

j.'isdefinedu,,th|P,?.essthataccourntforanindividual,sintensity,direction,
ooOJor,*t.n.*f effort towards attaining a goa1'

a. Attitr-rcles

ri. Nicriit lttiott

e..lob satislirction

r1. LeaclelshiP

8. Socizrl, esteeln and self-actualization ate known as

r. PritnarY lrcecls

1l lrttcrnlccliale rT eeds

r. I-ligher ordcr ticcds

i1, l.orvcr orcler tteeds

9. F'rcdericit Herz'berg proposed the

r,. I licr erchY of rrccds

1-r. ll\o lztctol thcorY

c. 'fheorY X ancl tiieorY Y

il. 'i'heorY of rT eeds

a



I0. A core component of Emotional intelligence is

a. Ernpathy

b" Syrnpathy

u. Emotionai stability

d. Friendliness

I l. Fiedler'develoPed the

s.(l?1.

b.Pt.L'

. I l)r'1
L .l__r \

rJ.Ptdl,

questionnaire to identify the style of leadership'

leadets guide or motivate their'followers in the direction of

cstablishecl goals by olalifying role and task reciuirements'

r. Charismatio

i:. Trar,siictional

,-:. Tt'ansformational

d. Mentor:ing

QX B. St*{.e whether the follorving statements are true or false (An'lTen) (10)

i. O[:] is inteldiscrplinaty in nattlre'

ii. hilaitaging a rlivcrsitiecl lr'orklorcc is a easy tasl(

rii. in lTis inlct'pc:rsonaI role, nlanagef acts its itrr'lnitot"

ir,. .Jr.rb sai.isiilcl.itilt ancl OCB Organizational Cltizer:ship bclravior arc intcrrelated'

.',. l)issatisl''action is the cartse o1''clevtant' irehaviors'

r,,i. ln or.gii'iz.*tioual comt,itt':rent ritt emp1o1''ee icle*tihes wit'patliclrlirr orga,ization a,d its

eoals i'tncl ivisltes to renreiin ils a nrcmber'

r,il.llcrzbcigproposeclthathutnant"leirrgshavehierarohyofl.ivcnecds'

Viii. 'l'lic ti.iroc clcnleuts itl motivation arc itrtensity' clirecticin tutcl pcrfbt'mance'

rr. AptirLrde ntaintirins how long a pe1"so11 can rnaintain ef'lal't'

,t'Visionandarticu]atiorris.ac]lirractcristicolcitaristrtaticleacjer,

1i. fii;:{lsr iiicntitrccJ three basic styles of leaclership

.xii. 
,r.rarrsacti**ar ieaders guicre or rlrotivate trreir fb*or.vers in the crirectio, .lestablisherl goals'
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Q2. Ansive:'Any'{'rvo of the following:

a) Deflne Organizational
b) Holv do organizations

them?

c) Descrrbe the roles played.by put forth by Mintzberg.

bid to motivate

++++$+{-

,
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Q3" .A.nslver Anv Tlyo of the lbllorving: (i5)

a) Name the major job-reiated attitudes. Discuss in detail any two rnajor.job attitudes.
i,r) Explain the concept ofiob satisfaction and discuss in detail how it can be measured.
c) Write a detailed note on the lelationship between job satisfaction, .job performance and

organizational citizenship behaviour

Q4. Ausrvm"Anv Two of thc fbtrlowing: (iS)

a) Define rlotivation. Explain Maslow's hierarchy of needs theory.
b) Describe the three elements of motivation. Explain the thcory of needs by McCleliand.
c) Write zr detzriled note on goal setting theory.

Q5. Ansr';r:r' Any 'I lvo of the follolving:

a) Exltla.in the behavioural tlieories of leatlersliip
b) Horv can people be trained to become charjsmatic ieaders? What is the dark side of

charisn-ratic leader s?

c) Explain the irnportance of mentoring in developing future ieaders.

Q6.lVr"ite short lrotes or (Anv Four)

e) Psycl:oiogy ancl OB
b) Dccisional rr:les of Managers
c) Conrponcrrts of' attitucles
cl ) I--rx 

1,. 
ec1 il;r ci' I heory o I nr ot i vilti ou.

c) 'l'vircs oi organizational .justice
f') 'i'r'ait i-eacle rship:

(15)

(2r))


