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Answer to all questions are computsory
Figures to the right indicate full marks.
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Answerany two ofthe following:
(a) what is communication? what are the steps invorved in communication

process?

(b) Define leadership. Exprain in briefany six styres of Ieadership.
(c) Explain the concepts ofTlansactional Ieaders and rransformational

Answerany fwo ofthe following;
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(a) Define co-ordination. Exprain the imporlance ofco-ordinationot
(b) Define motivation. Exprain the motivationar factors. -8-(c) Briefly explain Two Factor Theory advocatJd Uy ff.rrbrqfW

{
Answer any two ofthe following , *N'

e contro'l

(b)

(c)

4" An

Explain the process of organ isational

(b) Explaintliem irnportance of time rnanagement.
(c) Explain rhe of conflict"

5 (a) Rervritet$ answer by choosing the appropriate options given belorv :

c

Ieadership sfyl e, subord inates m ake d ecisi ons.

b) laissez-faire

d) parricipativeq

Define controlling. Discuss the require*rns}'r a, effectiv
syste,n" 

-r5l
Explain the following techniqu., of .ffi i'ng,
(i) Budgerary control (ii)MBO .ilU,) Break even analysis
Explain the need to manage inforqgplons in an organisation?
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(a) Defineorganisational

development.
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is a process by rvhich the receiver interprets the message,---c- -
and translates it into rneaningful infonnation.
a)Encoding b) Decoding 

,,,,,,,

(iii) . 
- 

techniques analyses the cost-volume profit relationship.
a) Self-control b) Budgetary control

a) operational eonkol b) Strategic control qS
c) budgetaqy oontrol d) Self_control Q...(v) means any alteration that occurs in the work enyiGtment"
a) Organisatronalchange b) Resistance to c\a$
c) Managernent [o change d) Tirne *urug.qp-,oi-

.l

(t ) State with reasons whether the foilowing sratemerrs;. or Farse :(i) Supervision is an important element of
(ii) Delegation ofauthority is a non-financi tor affeetin g rnotivation"
(iii) Customization of ERp can be easily
(iv) Behavioral modification helps to ine organisational clirnate anii

to identifl, performance gaps.

c) Break-even

(iv) The main purpose o

the organisation are

objectives"

called

. d) Mrs
f is to ensure that the resources of::--:--
utilised properly to accomplish organisational

(v) Task conflict is also

(c) Match the following :

Group A
(i) Cross-cultural

(ii i) Histori

ve conflict

o@

Group B
(a) Change in errployee attitude and behaviour

(e) Dressing styles and earing habits
(f Traditional approach ofmanagement

(g) No profit no loss
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(ii) Sociocratic ip (b) Comparison of firm,s perfonnance
over a period of tirne

is (c) Professional approach of management
(iv) s ff training (d) Employee oriented
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