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Please check whether you have got the right question paper. -

N.B: 1. Answer to all questions are compulsory.

v)

2. Figures to the right indicate full marks.

Answer any two of the following: (15)
Define communication. Explain how communlcatton is-atool for direction:.

Define leadership. Explain in brief the various leadershlp styles

Explain the concept of transformational leaders.

Answer any two of the following: _ (15)
“Co-ordination is the essence of management” Discuss.

Define motivation. Explain the importance of motivation.

Explain the McGregor’s Theory X an}d Theory-Y.. =

Answer any two of the followmg ' : : (15)
Define controlling. What are essentials. for effective control?

What is MIS? Explain the steps in desngnlng and developing a modern-MIS.

Write a note on ERP.

Answer any two of the following. ] (15)
Define organizational development. Explain the importance of organizational development.

What is organizational change? What:are the methodsto manage organizational change?

Write a note:on conflict management

Rewrite the answer by choosing the appropriate options given below : (05)
Trasactional leaders adopt ____style of leadership.
a) Laissez faire b)Autocratic
c) Paternalistic d)-Neurocratic
refers to inter-linking of actions. .
a) Motivation ‘ b) Co-ordination
c) Direction ~ . d)Communication.

places emphasis on inter-related activities performed in a sequence for production
and marketing of a product orservice.

a) Value chain analysis b) Quantitative analysis
¢) Qualitative analysis d) Historical analysis
helps to determine organizational climate and to identify performance gaps.
a) Behavioural Modifications b) Job enrichment
c) Job enlargement d) Survey feedback

is based on disagreement with the facts, rational reasing, logic and science.

a) Organisational resistance b) Psychological resistance
c) Sociological resistance d) Logical resistance
1
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State whether the following statements are true or false :
Open-door policy is a form of diagonal communication.

Feedback is the response given by the receiver of the message to the sender. ..
Job enrichment involves providing more challenging tasks and responsibilities.

Time management is really self-management.
Organisational development is a short - term effort..

Match the following :

Group A

Group B

i) Socio-psychological barriers

a) Joseph Luft and Harry Ingham

ii) Management by Objectives

b) Job dissatisfying factors

iii) Hygiene factors

.| ¢) Interpersonal relationships

iv) Johari Window

d) Control Techniques -

v) Relationship conflict

e) Different perceptions of people

f) Job motivation factors

| g) Abraham Maslow
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