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N.B. 1. All questions are compulsory
2. Figures to the right indicate full marks

1) refers to studying and collectmg anformatlon about operatlons and

responsibilities of a specific job.

a) Job Design b) Job descrlptlon ,;4'::', o

¢) Job analysis d) _]Ob spemﬁcatloﬁ » 1 : &
2)
a) Selection b) Recrurtment
¢) Placement i d) None of these
3) isa techmque of E Scl t}on ‘

a) Group Discussion ‘f, b) Campus mterwew

¢) Personal Interviews SV _Vd) Key‘word_ search

4) Human Resource Development leads to S s
a) Personal Development b) Orcamsatlonal Development
c) Career Deyelopment . d) All of these _" T

5) Performance applatsal is needed for ;
a) Managers = o T IS, Temporary Employees

c) Permanent employees S d) All t" e of employees
6) - o e helps to ﬂnprove employeeks mental health and wellbeing.
a) Counselmg : T e b)Mentormg

L d), C_areer guidance

c) Tlalq_lnv

o SR R stales that most employees dlslxke work and lack motivation.

a) Theory 7 SRSl " b) Theory Y
- c) Theo,ry RS LR d) ERG Theory
8) . £ S isan act of sllmulatmg someone or oneself to a desired course of action.
‘ a) Motlvatlon : f R - b) Morale
ey Commumcaﬁon o d) Emotional Quotient
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9) is a feeling of injustice at the workplace.
a) Grievance b) Attrition
¢) Counselling d) Engagement
10) popularized the concept of Leammg Orgamsat1ons through
his book entitled “The Fifth Discipline”. AR S
a) Peter Drucker b) Henry Fayol ’(
¢)Abraham Maslow d) Peter Senge <"«

11)  Employee is the exfe
committed to do their job. " e
b) Enrichment ) Engagement
¢) Enlargement : d) : Endowment

12) Employee
right decisions.
b) Empowerment
¢)  Education '

; d) Experlment ,. <:,,“] 0

(B) State whether the followmg statements are frue OR false (ANY TEN)

1) Job Enlargement zefers to Vertlcal expansmn of _]Ob ;

2) Motion Study isa techmque of JOb enrlchment

3) Qtrategrc Human Resouroe'Management has a long term perspectlve

4y Iob Rotdtxon isa form of off the jOb trammg programme

5) Performance appralsal facrht 'tes pro" 101 'n decisions.

6) The orgamsatron hds no role i m C" reer p]annmg of the employees.

) Valence is the va]ue that the mdmdual associates with the outcome or reward.

:8) Spiritual;Qu?‘otienff 1slh f’mp}oyee s ablhty to manage emotions at work place.

y to take

(10)

' ’9) Under thc Gnevance Handhng procedure the ruling of the immediate superior is final

and bmdmg on the aggrleved employee
" 10) Innovatlve orvamzatlons must give autonomy to employees.

1 I)Acnve]y dlsengaged employees have negative attitude towards the firm.

~12) Verbal commonts can also constitute Sexual Harassment of women at work place.
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Q2. Answer ANY TWO of the following.

a) Define the term 'Human Resource Management'. Explain the‘imp‘ortaﬁce of HRM P

b) What is Human Resource Planning? Explain the steps mvolved in Human o

Resource Planning.

¢) Define Recruitment. Discuss the internal sources.of recruitment.

Q3. Answer ANY TWO of the following:

;Human Resource

a) Define Human Resource Development D cuss. 1he functlons
Development. ' ot '
b) Explain the concept of performance appralsal What are its beneﬁts'?

c) Discuss briefly the importance of Careel Plannmg & Development to employees and

employers.

Q.4 Answer ANY TWO of the followmg

a) Define Leadership. Explam the{ ransactlonal Leadershlp theory

b) What is employee morale‘7 Explam factors affectmg employee’morale

¢) Explain the term Emplovee Gru evance What are the causes o femployee grievance in

organisations?

Q5) Answer ANY TWO of the followmg : (15)
a) What do you mcan by Competenmes‘? Expl‘ i the clasmﬁcatmn of Competencies.
b) Explain the term Human Resource Informatlon System Discuss its importance.

c) Explam Emplovee Absenteelsm What are lts causes?

Q6) erte short notes on ANY FOUR of the following 20)
A Job Deswn PLLIE
ol ‘ ;Off the ]ob methods of trammg
(N “‘Pmk 5 Themy of’ Motlvatlon
" iLearmng-Orgamsatlons
eManagmg Wofkforce Diversity

o Downsizing
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