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N.B: 1. All questions arc colnllulsorl'
2. Figures to the right inrlicate frrii Irrarhs

Ql A. ComPlete the lbllowing sta selecting the apProPriate ansrllti':i i;\ny 10) l0

i. ln a.work cffort restilts in perl'ormancl' li:rri ;s greater than the

sum of indivicltial Parts.
a) tcam
b) group
c) Irtlsl
d) perfornlatlcc

teatr-rs do 'rot have the zruthoritl'to Lrnilaterally ttlriricucnt their

recotntlenclations lor imilrovctt-tctr i

a) Ploblcrl solving
b) Cross-futrctiotral
c) Self-rnanagecl

d) Virtual

iii. A teant's chariicteristic of'rellecting. ort aucl ad-jtrsting the rnaster plan tviler; r'ecessary ls

l<nown as

a) rcflcxivit.'
b) tncutal tnitclcl
c) social iorr llng
d) teatn cf{i',.rcv

1V. rincl specialization of groq; aotivities can stimulate conllict.

in a conflict that crealcs uuxiety,

vi.

Environrncntai
Cultural
Social
Natural

d) Process

In
up something.
a) compromising
b) avoicling
c) accommodating
d) collaborating

t

thcre is no clear,,vinner or loscr ancl each party to conilict is willing to give

cvents affr:ct rnoods

lirctors ciur influencc itrterprctations of emotions

vii. Stressful claily
a) positively
b) ncgativcly
c) do not
d) do

viii.
a)

b)
c)
d)
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r ^f flleans emoticnal
tenseness, frustlation anci hostility

ii.
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-Euotiorr:rl inlclligence is a factolin _en-lployces
a) tcrrninating
b) hir ing
c) trrr i:ring
d) rnotivaling

x.. Liberalization of attitr"rdes towards gay cmployccs is an erarqrlc of
a) sor ial trends
b) poiiiierlchangcs
c) ccolrLrrr.lic shocks
d) tccirrrological changes

x1. C)hang, r., ir thc business cycle create uncertainties.

lx.

x11.

A

a) social
b) political
c) cconornic
d) tcchnological

are
the n'orli piacc.
a) .l'lir ril'a nccs
tr) C'iriiicrrges
o) llcsoLriccs
d) I)cr rantis

QI Ii. Statc rr'L,lircl the follon,ing statements ure tn]{.) or ltlsc (Any l0) (10)
i) Wori. i:rtn is i.r gr'(,up that iritclncJs primaril,r,to share intbmatior and to make dccisions to

l1gi11 q1:11,-:i-i ntentbL-r pcrfom u,itlfit his or her area olresponsibilii,r
ii) I'clr:r:l tlo n,orse u4ren thcy havc onc or nrorc highly clisagrceabltr rnembcr.
iii) El'li:',trvc tealt'rs irave a lower level of eflicrrey.
iv) 'I'h,: rlrsire to rvilhclrarv frorn or supl)ress a conflict is collaborating intention.
v) All il:rnus being cqual intcgrative bargaininrt is r.vorse than distributivc bargaining.
vi) A l:r.occss in wl'rich two or rnorc parties exclrange goods or serviccs and attempt to agrec

orr liru cxclratrgc rate fbr thenr is knoli,n as c:onflict resolution.
vii) lrrirclions are causcd by gcncrul events.
riiir.\;r., ir'iul bc crpcricrtccd in tlrc [.rrrrr ollr:rruohls lrrrd ernol iotr .

ix) t\jlirr\' icscarchcrs agree on fivc unil,crsai errrotions
x) S1r'c,;.r is associatcd vvith demancls antl goals.

xi) ltoi; ronl'lict urearls rolc expectations rrc nul clearly understoocj and tlto employcc is nor

silr!: .,!itaL to aio.

xii) ,\Li.1irts arc pcoplc obscssed ri,ith their rvor ii.

Q2 Ansu'cr un-r '['u'o of thc lbllolving
a) De fjnc rvork tcatl. Dcscribc tlre fbr-rr conmron types oltearns in an organizatioti.
b) Explairi thc irnpltct (lf corrtcxtuxl flcLors on tcarr effcctivcness
c) "Procl:ss; r'ariable s arc importunt iri team cI'l'cctiveness." Justily thc' stalement.

Q3 Ansu'er lrii 'i'rlo ol the lbllolving
a) Diltcl',.:rriittc betu,eerr thc traditional ancl intcractionist vie rv of coni'l ict.
b) Deflnu i,'r)lillict. Write ii notc on fiuictionai outcotnes of conflict.
c) Writc l ,l(ite ()l) distributivc bargaining

(ls)

(ls)
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A

Q5 Ansrver :rny Two of the following
a) Idcntify the factors that act as stitnulant to cl.range '

bi Discusi the irrdividual variables thiit moderate the cffect of experienced stress'

c) Explain the role that organizations can play in reducing stress.

Q6 Write short notcs on (AnY Four)
a) Divcrsity and team effectiveness

b) lntcsrativc bargaining
c) Prcparation arrd Planning for Negotlatiorr

d.) Elltrtion rcgulation
e) Environmental stressors.

0 Psychological symptoms of strcss.

X*X >k * *lr)k Xr<X* * ** ** **

Q4 Anslvcr any Trvo of the following (15)

a) Dcfine emotions and explain the basic cnroliotrs'

bj Namc thc sources of ernotions and moocls? Explaih how sociai activitics, slee p and

pcrsonrl i ty a [fect emotions.

c) What rs cmotional intelligencc'? Discuss 1he arguments for and against emotional intelligence.

(1s)

(20)
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