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b) ls management a Profession? Discuss.

c) Explain Taylor's scientific management.
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Answer any two of the following:
a) What is planning? Briefly explain the components of planning.

b) What is decision making? Explain the importance of declsion - making.
c) What is I'VIBO? Explain the MBO process.

Answer any two of the following:
a) What is strategic business unit? What are its advantages?
b) What is delegation of authority? What are the barriers to effective delegation of

authority? r
c) What is informal organization? Explain the importance of informal organization.
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iii) is an obligation to perform a particul

a) Decentralization
b) Delegation
c) Authority
d) Responsibility
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a) Ability to acquire particular

s kill

Su lementary chartb

c) Role playing
2) Str;

d) Long - term planning

e) Top level

f) Lower level
g) Chart of the entire

nizational structureorga
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ndidate who is supposed to

a) Job analysis

b) Job description
c) Job specification
d) Job evaluation

is a technique Wherein the trainee is trained in an environment-that

closely reflects and represents actual work place' ' '"
a) lnduction training . , ,, 

:

b) Refresher training
c) Job rotation
C) Simulation I

C) Match the following:

A

1) Technical skill

3) Master chart
t

test4l Aptitude
5) Class room method
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