
Paper / subject code: .1600r / Logistics & suppry chain Management
5,.

t

[Time:2% Hours]

Please check whether you have got the right question paper

I

I Marks:751

N.B. Answer all the questions.
The Marks are assignecl on the R.H.S.
Draw I I ltrst'atio,s. tliagranrs a,d sched u res whcr-e'er fl r-,ccSsar.|
Use of simple calculator is allowed.

Q.l) A) Choose rhe Cor.recr Altemative: (any g)

refers to sr-rpply chain practices that stril,e to reduce energy and
environmertal foorprints in terms of freight distributio,

(hrbound Logistics, Clreen Logistics, Outbound Logistics, SCI\4)
2. The dorvnstream sr.ipply chain is:

(Exclusively inside an organization, invoh,,ed with procllrement of marer:ial trom suppliers.
the distribution of pror,rlrcls o. dclivery of services to clrstomers, buyi,g ra materials)

_) RO-RO concept ntcans

(Roll On-Ride Oll Ricle On-Ricle Off. Roll Off_Roll On, Roll On - Roll Ofr)

1

2

3

4.

6

(Lighter Aboard
9.

timely manner.

is the disadvantage of private Wareht-rusing.
(Tax Benefits, Less costry in rong term, Frexibirity, High srart-up cost)
The 

- Order should also be complete in terms of all aspecrs of se5,,ice fromora.r r"cerpt to Aetirery coupled with error fi.ee invoicing.
(Quick, Perfect. Small, Imperfect)

(Water, Air,
is tire cheapest nrode of transportarion over long distances
Rail. Road)

7. What does the acronym EDl stanct for?
(Enterprise Data Information, Electronic Data Infiastructure, Enterprise Data Interchange,

Electronic Data Interchange)
B. LASH means

Ship, I-ast Aboard Ship, Lighter Aboard system, Last Aboard system)
is concern,ed with a firm's ability to satisfy customer,s requirement in

(Minimum Inventory, Rapid Respoirse, price stabili zation, euality)
10. Which of the follorving is not an area to responsibility for a logistics manager?

(Inventoly, Marketing, Warehousing, purchasing)

B. State lvhether the follorving statement is TR(TII or FALSE (Attempt Any 7 euestions) (07)

1 Golden Quadrilateral refers to Highway netrvork conneoing four Merropolitan cities.
2. Contaiuerisation provirles casc of handling.
3. The primary pltlpose of logistical packaging is to prevent damage of the procluct.
4" Service quality is an internal nreasrre of performance measurement
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5. RFID Stands for Radio Frequency Inr,entory Distributron6. Global SCM is o,lyto cro with hiternationaiso,rcing.
1. Rec5,cling rs not a part of Revcr.se Iogistros.
8. 13irdy IJack-is a contbirr;irion,rlroaclrvays anci airr.r.,ays ar-rcl is generaliy uscd in intemational

shipnrcnts.
9 To pt'cr'eltt tenlpol'llry sto]'trsc in a uarehouse. cross dtrcking cap he used.
1tl. ABC categorizatio, is based o:r value a,d volume of the in'entory

Q.2) a) Distingtiish betu,een L.ogisrics anrl Supply chain managemenr. (0tt)
b) Explain the concept tif packaging also explain its functions ancl Advantages. (07)

OR

c) Frorn the fbllowing data, calculate a 3 period weighted moving a\-erages fiorn -l th Month to g
th lt4onth, witlt rveights as 3, 2 and l. The largest u,eight ii being*assigned to rnosr recent
per:iod and cument Demanci Value. (10)

Period ( Month ) I 2 4 5 6 7

Demand in Units 160 170 200 224 230 250 .l

d) Explain in detail Role of IT in Logisrics. (05)

Q'3) a) Define and explain the ccrncept of customer service also explain its elements (0s)

b) What is Global supply chain'i ilh"rstrate its objectives and ailr.antages. (07)

oR

c) Expiain anv I priticiples foi: clesigning efficient material handling s1,stems. (08)
d) compare puLrlic warehouse rvith privatc warehouse. (07)

Q.4) a) Define Buffer Stock, Safety Stock, Lead'lirue anci Re-Order Stock Level (ROL).
Daily consr.tmptiou of a Larv material in tire production process is 500 units. l,ead time
fbr deiivery is 5 Days. Company's policy is to kecp a safety, stock eclual to tu,o day's daily
consumption to gttard against stock out. Calculate Re-Order Level. (08)

b) Distinguish between 3PL AliD 4PL Logistics rvith suitable examples (07)
OR

c) Explain iurportauce and Principles of Transportation. Also discuss Transpoftation

functionality. (0S)

cl) What is logistical infrashrrcturc? Explain Containerisation ancl its Ilenefits (07)
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Q'5)A) Srvayam Fabrics one of the leading brand in Incjia for gcnts clothing. initially the company
started marketing qr-ralit,v shirts and trousels fbr common mar.l with reasonable pricilg. The
company adopted the policy of better products at af{brdable prices. Slowly and graclually company
started catering middie and higher class gents' custc'rnlers and also expandecl their procltr., *rg.
wtich includcd pants. suits arrd o[her ltlen,s acce.-qsories.

The philosophy of company is "C)utsourcing"" The cloth anclthreacl are suppliecl bythe comprny ro
garrncnt factories and the labour is also outsourced. The qui,rlity control aspect of Swayam Fabrics
is verl'careful. wlto ensttres quality crf finished proclucts offeled to the customers. The products rire
prodttced in standard size aucl in lalge quantities thereby availing the benefits of economies of
scale.

There are about 40 conlpaltv olvned outlets in N{urnbai. 'Ihese outlets are feii by the comparry
centl:ai stole as pel the ot"<Jels receivetl fiorn the outlets. They use company owned tempos as a
mode of transpofi fbr the inbound and outbound acrivities. Even though lhere are many brands o1.
readSalade garments available in the market, the company strongiy believes that quality is their
strength and don't walt{ to comprornise on this issue.

a) Bring out the f'actors contrituting to the success of Swayam Fabrics (07)
b) \Yhat do vori mean by 3pi-l' Exprain its advantages and disaclvantages. (0g)

OR

B) Write short notes on: (any 3) (1s)

a) Activirv Based Costing

b) Crecn Logisrics

c) Logistics park

d) Merits and Dernerirs of Air Transportation

e) Reverse Logistics
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