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costs and

Q2. Ansrver An1'Two of the fbllowing

a. \fohat are Product related arrcl Market related factors illfluencing tratrsportation

ia

pricing'l
b. bir"uir the olr.iectives and prlnciples of Miitcria[ I1andlin g S-vstem '

c.DefinePacliaging.llxplainthediff-ererrtti'pesolPackaging'

D

(1s)
Q3. Ansrver An-v Tlvo ol'the fcrllou'ing r

a. Explairr the concept o1' Re-Order [,er,el (RoL,). Daily consurrrptiorr of a rar,v material in tlre

production prn.*r, is 400 units. Lead tirne fbr delivery is 5 Da-v--s' Conrpan'v's policy is to keep

asafbtl'stockequalior*oda1''sclai11'consuntptiontogrtar'lagainststockotit'CalculateRe-
Ortler Level.

b. Explain tlic principlcs 0l-logistics costing. Explain the concept of mission based costirig'

c. what are the diiferent transportation ne-tri'ork design opliolls available irr{Logistics Network

A nall sis?

Q4. Answer Any Trvo of the fbllonirrg

a'Whatisiogisticalinfi.astrttcture.TWlrataretlreprtljectedbenefitsfromG0LDEN
QUADRILATERA'L Proj cct?

lr.DefrrreSPL.Wlratarethetl,peso{.3Pl-serr,icel)roviders?
c. Discuss various global logistics trettds'
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Drie to the repeated fiictiotial rtlationship tith N'Iis Potitsh".lrc ft:1gt']]:'rt of Mis Potash is

rl.onclering r^"'iietl.,er it is u,orth keel.ring curtourer relatiorship with M/s (lhemtcch' Ol'course'

Mis Chemtech is otle of its majol bLrl'crs, btrt the constant tlrreats b1' Mr's Cherntech has put

h,jis Forash og rhe def-ensive. that is. ihel' tear tliat if they sirddenll' lose the business rvith M/s

Chenrtech. thep this rnight seriousll aft:ct thc operatious of Mis Potash. The top management

r,.f lV1ls potash is serioLliy coutentplating to change its cr-lstrilller base" namely, it wants to now

tbcus on h,ilding o .urt,rl1'r*r- base tbunrl.d c.n long-te rn rclationslrip andrtiy less on l:usiness

rvith Mis Chcnitech.

Tl"re pr.esent scenario betr,veen N4/s Chcrntech aud N',l/s Potash is like this:

At the beginning of each rnorrth. the cLrstonters of Mis Cherntech lbrecast their recluirements

for 1he next,tonth. T'hroughout the rnonth, tirese cllstcrners lieep lclePhtitting their orders tct

lVIr,s Cheultech's urarketing elcparturent. 
"[he representativcs of ihc lnarketing deparlrlent reiay

the ri:quircureni:r of the cLr*stonrers to Lhe logistics depaltrnenl of M/s Chetntech' The logistie's

departr-ncntol. l\,1[/s chenrtech transinits rlre orclcrs to tltc pu|chase departtnent atrcl the purehase

aefortm.nt. in tu'r, then .rclers tiie reeltrired slocks ll-orri l\4is Potash'

Several times, Ilic custotltcls o1'1\'lis Cheurtech plat:e exledited orders' Such orders are

gener:all1 not met by Mis potash sinoe the stock riith thetrr has alreadl'been earmarked for

other clients. l'hc .ur,o,.,r.r, o1'lvtis clheruteclr arc r-lissatisf-recl lor non-dclivery of stoclis on

Questions , .. r- r -.^- - ..r

i Exaniine u,hat are ll,l/s Chcmrech's logisticai problerls

2j niscuss horv Mis Che*rtech can imprcre its logistical operations

3y llrhat, accorcli'g to you, sho,lci Mii Potasl-r cYrpe{ri frotn its custouiers'l

* ri * * * )i' * {: ;l' * :fi * * :k
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