
Paper lsubject Code; 46001 / Logistics & Supply Chain

@uration:2 % Hours)
N.B. 1. Answer all the questi6ns.

2. The Marks are assigned on the R.H.S.
3. Draw lllustrations, diagrams and Schedules wherever
4. Use of simple calculator is allowed.

Q.1 A) Choose Correct Alternative. (Attempt Any 8

1. ..............., Production Control and physical
logistics.

-a.SupplyChainManagement b
- - e- trogistics Management d. All

2. Which of the following is not an area of
a. Inventory -b,c. Warehousing d.

;i

r:

-d. Quality

i

3. Which of the following is not a
a. FundsFlow b.

4 ts
timelymanner.

a. Minimum

5. Following is not

7. LASH

6. Special purpose material handling equipments are used in

"-a. line layout b. process layout
c. both'a' d. None of the above

a. Roll

m

:-

Roll On d. Roll On - Roll Off

strive to reduce energy and environmental

c. Outbound Logistics ,,d. SCM

4PL?

the distribution process in terms of physical and

Integration c. channel hierarchy, d. vertical ma(eting System
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Q.l B) Match the right and closely related
X. ( Attempt Any 7 questions )

answer from Column Y with

1

Q.2) A) Wbat is
developing and

B)Whatis

c) the
thMonth,
and

objectives of
(8)

? (7)

D)

from 4 th Month to8
assigned to most rocent period

0)

(5)

3PL and 4PL Logistics. (8)
and Marketing Benefits? (7)

unit load?

factors that have to be taken into consideration
(8)
(7)

item is 9000 units, unit cost is Rs. 10/- Carrying cost on
ordering cost per order Rs. 1501-.

(3)
(3)

has to place purchase order with minimum order quantity
discount of 1 0 % perunit. State Purchase Manager is justified in his

t

Column X Column Y
I Downstream

Measurement of Logistical Customer
Service with reference to Operational
Perfornance

2) b) Selective
operations

3) Measurement of Logistical Customer

5) Fixed MaterialDestination

Internal Performance Measure
VED
4PL
Warehousing facilities withl0)

5 6 7 8

160 170 200 ,|
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{4)
(5)Technology in Today's Modern Logistics.
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Service with reference to Availabiliw
4) Inbound Logistics

e),Ptod.il0givity r,',
' a ..'

6) SOS ;l

. ... r,t ,:- .,

;rt" ,'; 
", 

t,"'"

i:l /' I

*"
li]

)S

$,,
4:<



\

indeed falling short of expectations. Fiiidings includecl th,: fcrllowing problems
r Fewer that 50*/o of outiet deliveries were arriving on time
r A number of poor outsorucing decisions had ied to excessive 3PL expenses
. The sllppiy chain had, (like those of many global organisations) evolved, rather than

grown by design, ;urd had hence become ururecessarily cttnrplex

Ths Path to Cost Reduction: Starbucks' lea$ership had three nrain otrjectives in mirrd to
achieve improved performance and supply chain cost reduction. These were to:

l Reorganize the supply chain 
i

r Reduce costto serve i

. Lay the groundwork for future in the supply chain
In order to meet these objectives, Starbucks its supply chain functions into three key
groups? known as "plan" "aake" and "deliver" a new production facility, bringing
the total number of U.S. plants to fbur.

with aii but its rnost ineffective 3PLs. TheNext, the company set about
via a weekly scorecard system, rvhich was aligrred with

renewed service level agreements.
Supply Chain Cost Management Results: By the time $tarbucks' supply chain transformation
program was completed, the company had made savings of more than $500 million over the
course of 2009 and 2010, of which a large proportion came out of the suppiy chain, 2ss6ding to
Peter then Executive Vice President of Glohal Supply Chain C)perations.

I (8)
helped starbucks to improve their

(7)

(ts)
;;l.';
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OR
C) Explain Guidelines or Principles of Material handling
D) Explain what Logistical competency is and how it can be

Q.5) A) Read the Case and answer the following;
Starbucks is pretty much a household narne. But like maay of the most successful
brands, the coffee shop gi*nt has been thrcugh its periods ofsupply chain pain. In fact, during
2007 and 2008, Starbucks leadership began tr: have serious doubts about the company's ability
to supply its I6,?00 outlets. As in most commercial sectors at that time, sales were falling. At the

team
servlce wils


