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i)upcl i Sub.iect Ctirlc: 46001 i Logistics & Supply Chain N{anagement

Q."{)

a) I.'l'. plays a ver.).,important rolc in Logistics and Supply chain managcmenl. Justifythe
statclncnt rvith tiic lrclp of any four I.l-. In{rastrr-tctttrc tools ttsed in Logistics and SLrpply

chain. (08)

b) Explain in detail lole of Pipeline and Ropervays mode o['transportation in builciing a

(07)

c) \\/rite a clctailctlNote on Rcorcler Level anctcalculate the sum on ROL. f)aily consumption

of t:au,matctiai in tl-rc productiou process is 300 units. Lelld time for clclivery is 5 days.

Oornltenr,'s 1iolic1, is to keep sat-ety stocli eqrtalto six days claily cotrsumption. Calculate
ROI" (10)

cl) Itrplam ant, J'lr.'e ii,r,rys to enhance ctlstotitcl sct-r'ice. (05)

Q.s)
(a) Itelrl tlrc li;llowing clse lntl :tnstver the questions given belorv:

"lla1t1ry T(ids" is li Loymamr[acturing conrpan,v which is in the bttsiness lbr the past two

dccatles.'lhe mannlactnring unit is situatecl in Mumbai, vvhile its sales and marl<eting are

sprcad over a largc qeographical arca, cspecially in the major cities across the country. Over

tlie years, a nuniber o1'competitors ha'n e sprllng in the field. lrar from chilcl's play, the company

lbLind that tlie toys' :icctor is a toLrgh busiuess. Sorne of tlte p'oblems laced by it are:

. 'l'herr. is a miissive sale clLu'ing the ltstival seasons. If the courpany's procluct is delayed,

the vah-ra'nle trrtrket is ntissecl.

o "[':tsltion" L.1-"cLtlt" statt:s 1-rro<lLicts influcnce the triarket. An1,ri,t'oug dccrsion in this

nrattcr', rlrcairil ioss olsllcs and builcl-rLp o1'ltnrvantcti inventot')'

" '[']ror c alc hir:ir marl<c1 ing and prourotional costs. I1'thesc progrllrlne s go ottt, the sales

tirop rressir t:11'

n ,,\ny rnis.iutiqc olthe n'rar"ket cau also urean closing dolvn of the compan.v

. 'l'he corltpanv has problen-rs regalcling stocli holding at its distribution centers. This is

mainly dtre to \\r[ong inptLts flcx'n i'eeclbacl<s and improper sllrveys.

. 'l'he conlpiur\,/ relics rnainly on hircd 1'[eet of road traLrsport.'fhe seri,ices at'e not up to

the nrarl< in tenls ol'clelnery schcclLrles. sal-ety o1'goods 1r'ou-r pilferage/tlieft, and

nrishancll ing o I prodirct.

* N4arkcting stratcgies arc fal floLn adcqnate. They arc not elfective enoltgh to counter

1hc str:ale gic-s adopted by thc compelitors.

Yttu are callecl upon by tite utilnageurent ol "I{appy l(ids" to heacl lheil logistics

oll\:rrations. You alc t'tiluiretl to slLrtly arrrl guidc the comltitny with relcrcnce to fbllowing

rlilC:IiolL'.

I ) \\,1h,a I s trritergics coulcl "IIappr, 1(icis" im p lcrncnt to improve the rcliability and sa lety of its
trar-Ls1;cirtation nctri,orl(, csltccilily givcn its reliance tlt hired flects fbr rtratl transport?
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2) S/hal role does collabolation with suppliers and distributors play in improving the
rcsltt.rrtsiveness oi'"Ilapp1,I(ids" to market ffL'nds and customer preferences? (05)

J) .As rr i-ugistie: l.i. 1ru1'16.'tti Head wftat strggestions rvottlcl yort recommencl to the toys
nrairir{ircturitlg corlpiiny to solve the nbove mentioneci problems? (05)

OR

(1s)

l) I(()l(t t

3) l)r'u',i l,lrcks of I or istieal Urrtsotrrcing

5) Golden Quadrilate r':rl

2) Green Logistics

4) Mission based costing
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