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Q. I Attempt any two questions.
A) What is project management? Explain the
B) Define organizational strucfure. Explain types
C) A Company is considering two mutually

the project with higher profitability Index
the projects.

[Time: z] noursl

Please check whether you have got the right
1. All questions are compulsory subject to
2. All questions calry equal marks.

value

bined leverage

Assume the
The present

Q.2 (1s)

(1s)

A)

ProjrParticulars
1-''00Cash out flow

Cash lnflow:
,2.0.,.,sYear I

Year II
Year III
Year fV .r,'i=..-il

" _"'- l'" ': 'Year V :';.i ,' .,.

-,,1.$%i i. :,:rnYear

2

)

Amount
::.,,,r,1ji;,i,,rfl=. 3,60,000
.',(Rs)', 20 per unit
is).;;. 72,000

) 6000
40,000
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Rs 100,000 ,.;
shares of Rs 10 each

eachI000I 0% sharesPreference 1of Rs

Rs
tax 1 I

Rate of tax
.z!::1i'1|.',|

lVo ,:- ',r: 
''.''i:

Transfer to reserve t0%
Normal Rate of

Q.P

Ltd calculate the value

Q.4

Q.3 C) From the Information

A)
Attempt any two questions.
Write a note on Continues Improvement

B) Discuss in detail computerised project
C) What are the steps involved in

Q.s Case Study:-
Dove Ltd propose to set up a

marketable products. The product
The processing cist includes
Rs 50,000 p.a. Advertisement

The product can be sold
The Capital investment is
of Rs. 18, 00,000 for a
instalments along
Rate of Interest I
Income tax rate is
You are

(1s)
into a

depreciation)

at Rs 3 per unit.
for a loan

repayable in 6 equal

1)

2)
3)

Give Income
Calculate
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