
analysis enables the government to take up new developments which will benefit
everyone and not just a few.

(i) SWOT (ii) Environmental lmpact Assessment (EIA)
(iii) Feasibility snrdies (iv) social cost benefit

5-isthepIoceSSoftracking,reviewing,andreportingtheprogIeSStomeetthe
performance objectives defined in the project management plan.

(i) Project Management Maturity Model (PMMM) (ii) Monitor and Control Project
Work (iii) Project management information system (iv) Project auditing

are instruments for raising debt capital.

'a.

"..,:,'

b

c. Factoring

d. Debenture

in cash.

-T7 8en5
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Time: 2.30 Hrs .' Marks: 75

(A) Multiple Choice Question: (Any 8) (8)

l' =- project are those set up within the national boundaries of a country
(i) National (ii) lnternational (iii) Normal (iv) private

2'-isthelong-termstrategicdecisionwhichdeterminesacompany,scapabilityto
supply products or services.

4.

(i) Project Management Maturity Model (PMMM) (ii) Continuous improvement
(iii) Capacity planning (iv) procedural

3.- is the set of tasks grouped chronologically into processes and the set of people or
resources needed for those tasks.

(i) Organisation (ii) Workflow (iii) Project (iv) Organisational structure

6.

7. is the number of.days a company

c. Debtor cycle

d. Creditor cycle

Page I of5
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8. IfPI < I then reject the project.

a) Accept

b) Reject

c) No effect

d) Positive effect

9

competitive advantage.

a. Level l- Common Language

b. Level 2-Common Processes

c. Level 3-Singular Methodology

d. Level 4-Benchmarking

e. Level 5- Continuous Improvement

contains the recognition that process inrproverleut is necessary to nraintain a

10. The key to a successful project is in the
(i) Planning (ii) Organising (iii) Mon itoring (iv) Implernentation

(B) Match the following: (Any 7)

Q2.A. Discr"rss Project

Q2. ts. How is proj sified?

Model

OR

Page 2 of5

(8)

(7)

25a
J5

x62,ty 5 Eg Ezt;X 62 I y 5 E 9 E 2t X62 I y 5 Eg E2F X62 ty 5 E9 E2t

Group'A' Group'B'

) Technical
feasibility

(c) ,Econornic

viability

(i) Environmental
rmpact
assessment

study

CI) Po NPVsitive

(a) easibi

trengths

Swotd)
e S( )

A tool used to identify
environmental, social and
irnpacts of a project prior to decision-
nraking.

Financial arralysis

Extemal and positive factors
(v) Strategic planning tool
(vi) Technology

(vii)External and rregative factors
(viii) Better use of available raw material

rove the standard of living in
ety

(x) Internal and negative factors

(i) Internal and

(iii)

'(iv)

the sal

Imp
soci

Maturitv



Paper / subject code: g600s / Financei project,iifianagembnt

,1.:

....

Q2. A company can make either of
determine for each project.

ents. Assure a required rate oftwo investm
(ls)

return at tTo/o,

(a) Net Present Value.
(b) Profitability Index.
The cash inflows of tire two projects are as follows:

,,1,
.' .],

,...t..

!., .

..:.

a,. ''

for start-

Q3.A.
Q3,B. (8)

Lrps.. (7)

data to as given below: (1s)

You are
financial (FL) and combineleverage (CL) of two companies Tax rate 30Yo find;ont impact of Ieverages on Cost of Capital.

entmanagem

Q4' A' what is Risk? State a,d exprain variors types of risk in project.
Q4. B. What are the reasons for project temination?

(8)

(7)

OR

Page 3 of5
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A B

Life
Sal

Year I
Inflow:

ost of
Parti

10,00,000 tr 2,oo,ooo

5

80 000

5 Years

000
I

90

4

5 60,000 -90,d00

.:.Year I fl*r 2 _Year 3
PV
of:

r@1 0.909 0.826 0.75 I 0.683 0.621

Company I Company
':. B

10/- eachtalEq
I

ed
V

t,, .
.. '

u.p.

u.(
'er unt

. 4,00,000
20,000
Rs. 35

5,00,000
Rs.20

Rs
00,

Rs.

Rs. 3,00,000
Rs. 6,00,000

30,000
Rs. 30

Rs. 1,00,000
Rs. l0

53258
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What is the iniportance of project planning?
Discuss govemment arsistan.e toward pr:oject

OR

relating

lar

Expected

70,000

80,000 -1,00p00
70,000 80.000

Year 4 Year 5,

Particular
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Q4. On 3l't March, 2022 the balance sheet of Comati Ltd.

: Balance Sheet

was as follows: (ts)

capital:
equity sharesAuthorized

of Rs. 100/-
lssued

Loss:

Share
20,000
each

and
ofshareequity

Calls tl 4t

II III
60.00 

| ao.oo 100.00

net of the company tax were as follows:

On 3l't March, were at ,000 valuecl at
Rs. 2,05,000. Nonnal rate of retrm can considered at 10%. Goodr,vill is to be valued at
Rs. 77,800.

Find the intrinsic value of
as average capital employed.

Tax rate 40Yo

fully paid and partly paid equity shares. Consider closing employecl

(Rs. in Lacs)

.."'
.,.:l

- Q5' Calculate-the iniportant ratios for granting ternr Ioans and give yolr recommendations

Loan is'repayable in eqLral installntents at tlie end of the each of the 3 years along with interest.
Loan amount: Rs. 420lacs Ql 12% p.tr.
capital investment i, project: Rs. 600 Iacs depreciable equally over 3 years

53258 Page 4 of5

Liabilities Assets

2,00.000

I /l nQ nnnI _t, / (rrwvv

1,54,500
32,000
I ,I 5,500
67,500
1 I

4,50,000

1,30,000

,72,500

,5009,07
20,000Bank Overdraft

Creditors
Bills Payable
Outstanding Expenses

each 2,000
Reserves A/c.

C +^ ^1.

Bills
Bank

31't March,2020
3l't March,20l9

2022
2021

13

J Irt March,

1rt 201 8

t,'
Yezrr I

Profit
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Q5. Write Short Notes on: Any 3

Project Management

. i.:,.

Lr

,;j;(15) .-

':1:," . l-"i 
t'

:,.t^ ''lt'
. ;t,.:. .,,'.'',|,

,ll

a. Fomrs of organisation structule
b. Production Planning and Control.
c. Continues improvement.

d. Significant of Demand Forecasting
e. Conflict in Project Managemenr.

,;;"".i

-,".'.. {< *{< }k r< ** + rf tr< * *. * * * **{.* >F

.::.,

1,...

i.

',- ,'i

..'i^'

t,. 1

',..

l.:"t. '

l1:': '

1..

,.:..... '

,.:.,

..,1'r'

. i.:r"'
,'i,,

.i"r-

' t),

i--- '

..\i-

'i.

".1. '

..: ..

I

.":."i,

,- ,t''

.t '

, 
1,1,-'

. t:.

,l'

a'.
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