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Paper i Subject Code: 4600S / Human Resource: Strategic fluman Resource Management & HR Policies

(ZYrHours) Total Marks: 75

NB: (1) All Questions Compulsory Subject to Internal Choice.
(2) Figures to thc right indicates Full M:rrks.

Q.1. (A) N{atch the columns (Any Bight).
(B) Choose the Correct Ansrvers (Any Seven)

1. beneflts liorr; iie.tibilitl'ot'r-nti:tt'Lli.itr.
a. En-rployers
b. Ernployees
c. Mentees
d. Organisations

2. Tumover or retention
Performance

may be used to indicate employee.

a.

b.
c.

d.

Cornmitment
Salary
Training

licy
J policies arise because the particular case is not covered by a
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a. Appealed
tr. Specific
c. Irr-rposecl

d. Originated

(b) rop Management

trendsTechnolo(3) gical

(g) methodoCarefir1, preparation(7) General policies

all fairlyioyeestreatrng er-)rp(i)
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(E)
(1)

A B

( I ) Forecasting (a) Complete picture of the job recluirements

(2) SHRM

(c) Good player Structure

(4) Retention Strategres (d) Vitual onllne commur-tities

(5) Job Satisfaction (e) Business level outcolres

(6) Strategic HRP (t) Coaching

(8) Equity (h) Step in SHRM

(9) Selection

(10) Succession Planning (j) Dynamic
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4. should be conducted before

ffisistentmanner.
Salary cl-reck

Reference check

any appointtr-ient is rnade and

direction and scope ofand

a.

b
C.

d.

5 is concerned rvith the long-tenr-r

Organization.
a. Training
b. Evaluation
c. Competi tion
d. Strategy

6. Building powerful 15 reqlrlre more thiil1 aggressive hiring
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is the first company to set up Personnel l)epartment.

a. Mrcrosoft
b. Google
c. TISCO
d. L&T

B. has changed the Business Landscape and businesses have expanded

overseas and domestic businesses are facing competition from abroad.

a. SHRM
b. Globalisation
c. Strategy
d. Compensation

7

9. Right HR Strategy is essential to improve
Br-rsiness.

il. rccruitment and selection
b. training and develoPment
c. performance and comPetencY

d. productivity and effectiveness

and _of
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10. is estimating futule Manpower requirements 1br achieving organisational
Goals.

a.

b.

d.

HR
HRP
SHRM
HzuS

Q 2 (A) Explain the Advantages of Strategic HRM.
(B) Explain the features of Strategic HRM.

'oR
Q 2 (C) Explain the role in Strategrc HRM.

(D) Explain the barriers to Strategic HRM.

Q.l.rn;Wlrat is Resorrrcing Srrategy? What are irs objectives?
(B) What is Strategic HR Planning? What are its advantages?

OR
(C) Explain Horv to improve employee Performance in a Company
(D) Explain r,vhat are the employee Retention Strategies'?

Q 4 (A) State the purpose of Human Resource Policies.
(B) What are the areas of HR Policies in an Organisation?

OR
(C) What are the features of Human Resource Policies?
(D) What are the barriers to effective implen-rentation of

Q 5 (A) Wlrat ale the Strategies for enhancing employee
(B) Explain the New Approaches Of Recruitment.

OR
Q.5.Short note (Any three)

Employee brandrng
Mentoring Vs Coaching

Benchmarking
E-mentoring

(8)
(1)

(8)
(7)

(8)
(1)

(8)
(1)

(8)
(1)

(B)
(7)

(8)
(1)I-IR policies?

(15)
a.

b.

C.

d.

Policies.Requisites of Sound HR
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