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Note - AII questions are compulsory.

l. a. Choose the correct alternative (Any Eight) (8)
f . is the cluster of related abilities, knowlcdgc, commitments and skills that

errable a persoll or organization to act eflectivcly in u j,,l't rrl lr situutiort.

a. Competence b. Competcncy c. Abilities d. Sl<ills

2. Talent management inch"ides:

a. Talent acquisition b. Learning and development c. Talent accl-Lisition and

learning and development d. Ernployee welfare

3. _ principle of Talent rnanagelnent helps to decide on r,r,hether to make or buy talent.

a. Reduce the risk of being \\rrong b. Avoicl misnatch cost c. Recoup talent

investrlent d. Balancirig employee interests

4. Second step ir-r developing Talent managemellt strategy is

a. Identily organizational goals and objectives b. ldentification of organizational

drivers and challenges c. Conduct GAP analysis d. Prepare inventory of talent
flranagement processes/ functions

5. Developrng a _kind of nctlvork is necessary fbr suoccss oltalent.
a. Social b. Emotional c. Social and emotional d. None of the above

6. Who has first authored the tenn "competence" in an article as a concept for
perfonnance motivation?

a. Philip I(otler b. Abraham Maslow c. R.W. White d. C.K. Prahalad

7.TalentmanagelIenthe1psirrimprovisi,g-praotices.
a. Hiring b. Employcc orientation c. Employee induction d. Ernployss

tmining
8. indicators prcdict the outcome whilc measuring the outconlcs of Talent

n]anarctTlCnt irril rativcs.

a. Lagging indicators b. Leading indicators c. Leadership indicators d. None of
thc ztbovc

9. approach is a shorl sighted business strategy of developing higir perlbrmer s.

a. Inchrsive b. Exclusive c. Both Inclusive ancl exclnsive d. None of the above

10.-1ie1pstheHRr-r-ranagertoreducet1reirwtlrl<loacl'
a. Automation system b. Information technology c. Customer survey d. Employee

infbrr"nation management

1. b. State whether True or False (Any Seven) (7)
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5. Talent management leads to development of rvorld class r.vorh fbrce.

6. Exclusive approach is time consuming than inclusive approaclt.

7. Employcrs does not develop competency maps lor each job tl-icy have in the business.

8. Competitivc advantagcs over competitors are due to higher competcnce standards.

9. Competency r-nodels are exclusive of technical cotrpetencies.

10. Designing sucoess profile is an important part of effectivc talent manzrgement.
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5. a. Discuss the Iceberg model of competency.

b. Dcscribc thc diffcrcnce betrveen cornpetencc and cornpctcncy.

OR
5. Wr ite short notes - (attcmpt any 3)

a) Iypes of competence.

b) Role of HR in Talent management.

c) Scupe ol'talent managellrent

cl) Purposcs of TMIS
e) Best plactices of T1\4.


