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[Time: z] Hoursl

Please check whether you have got the right question paper.

1. All questions are compulsory.
2. Figures to the right indicate full marl<s,

3. Support your answer with suitable examples.
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iase Sirrd1, (15)

lVlr Anil llehta, first rank holder MBA was highest score of his class and thought to be a true visionary.
His careergraph was rising. He pursued his careerwith a leading institute of management in Bombay.

ljcon hs t'/as promoted as a branch manager at an executive development center. He was thrllled with
this oppartu,nitythat gave him chance to contribute for corporate society. Looking at his ability and

capacity he was posted,to Europe opening of heading the branch institute for 4 years and returned to his

cr-,i,n c.ci,intr);. !-le earned rich experience in research, training and consultancy assignments. He enjoyed
the assignmerrts abroad more and had apprehension about the way lndians worked.
At Mumbai he started corporate consultancy, but as he was influenced by western style and practice of

manage rxent he created a totally different atmosphere at office. A typical American style i.e brash, highly
professional, individual, hardworking etc.

Within next 3 rnonths there was a lot of resentment and bad feeling building towards him. He realized

they Cid rrot lil<e his style of work and leadership. He, then realized he would have to change or
productivlty crf his firm would go down. He decided to use Japanese style of management, as it
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incorporates similar lndian values. Anil Mehta, stillfound that he has not been successful. Despite the
fact that this heing his homeland and he is working with his own people.

1) Wherc do you think Anil was wrong?
r1 147i1i611 <ir/ieof managingisbetterforhim?Couldtherebeanlndianstyleof "lVlanagingbetter"?


