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Q.1 A) State whether following statements are True or

1. The changes in the rules brought by the
business.

2. The political system can have an impact
3. The factors of environment influence
4. Diversifi cation means broadcastin

introducing new products by
5. No change strategy is a type
6. Market development

markets using the
l. Concentration
8. Organizational

are interrelated
9. The bamiers to

within an

10. The last

B) Match

sources

is its

07

organizational performance

others in the similar industry

Sub unit ofan organization

c) Core competencies

d) Feedback approach

e) Within the same organization

0 Performance metrics

g) Functional task

h) Continuous monitoring

i) Globalization

j) Shared values

of

Page 1 of 2

culture

..
.a

-56568



C) Discuss the impact of
l

D) Explain the

Q.4 A) What do you

B) Explain the
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Q.2 A) Explain the need and significance of strategic

B) Discuss the principles of good strategy.

OR

C) Explain the different levels of strategy

D) Explain the GE planning grid in detail.

Q.3 A) Discuss briefly the process of

B) Explain the need and importance 07
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07

08

07

08

07

08

07

15

analysis.
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