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1. Diversification means hroadcasting oF enlarging the company’s product ranga bv
introducing new products by extending the range of ezustmg p; oducts

2. No change strategy is a type of stability qtrategy - e

3. Market development concentrates on gammg addmonai shares ot ﬁrms emstmg
markets using the existing product. - A :

4. Concentration strategies have high initi alrisks JEFER : _

5 Qrganizational structure is the pattem in which the various parts nf th.e'organizq_tion
are interrelated. : )

6. The changes in the rules brought by thl* government can have a deep 1mpact on
the business. 8

7. The political system can have an nnpai.t on the taxal ion system of the country

8. The factors of environment influence. tmsmesydemssons T

g. The barriers to strategy unplamcntaum can e1th::r be b}, m:tcmal or extemal SOUTCeS
within an orgamzatmn :

10. The last action that is reqmred tor puttmg*a si:rategy into.ope ratmn igits
mstlmuonahzatxon ' 2 N

. Process benchmarkmg
2. Contemporary control
system

Strategic benchmarking

International benchmarking |

Orgamzatmnal culture
Internal benchmarking

Performance benchmarking |

Traditional control system

?OS?‘P‘:‘“E"

g 9. Bxternal benchmarking

10. Responsibility centre
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44305 / Strategic Management ( \ t

A) State whether following statements are True or False (any e;ght)

) &

Within the same organizatiod

Performance metrics

o.

. TFunctional task

4. Continuous mmonitoring

. Globalization

f Shared values

2 Comparison of ergmi'f’aﬁoa@}
performance with others in the similar
indusiry

h. Sub unitofan organization

i. Core competencies

i Feedback approach
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Paper / Subject Code: 44305 / Strategic Managenent

Q2 A)Explain the different levels of strategy

B) Explain the GE planning grid in detail.
OR B
mgrgamzatmns

C) Explain the importance of strategic management 1

D) Discuss the principles of good strategy-
Q3 A)Explain the need and importance of e‘aﬂﬁ}onmcnﬁ_s

B) Discuss the impact of legal factors 111 at‘l ategl_ A

Q4 A)Explain the advamages ancf”lumtanons of mterna‘t 1onahzat10_ ER 08
B) What do you mea.n by ’Integratmn‘? DISCLlSS th,e f tpres | 07
08
g 07
) }mn the advantages and lmntauons of Gap analysis. 08
15

L _Types uf strategm control
-2 Matrix structare.
<3, Bartiers o strategy Evaluation
: v-:-'-'Role of strategic leader.
Lg;1taht&tian strategies,
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