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Q.1. A.  Multiple Choice Question: [Answer any eight] . 5
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:_;-lThe process of slrateglc choice mvolves

What is the primary focus of strategic management'r’
A) Operational efficiency - 4
B) Long-term orgamzatlonal goals
C) Financial reporting. -
D) Human resource_smanagement

R

Which level of strate gic management focuses on overall orgamzatlonal\ dlrecnon?‘- :

A) Corporate. level
B) Business'level -
C) Functional level
D) Operatlonal l,evel

What is benchmarking pnmanly used for'? A
- .A) Setting employee goals
| B) Comparing performanee agamst best practlees
C) Analyzing: ﬁnanc1al statements =~ iy
D) Conducting SWOT" analysxs "

“What 1ole does an mformatlon system play in strateglc management‘? &

A) It prowdes»ﬁnanclal data only

- C) It ehmmates the need for strategy G
" D) It focuses sol__e’ly on ope;atlonal efﬁcieney. A% _

In the model of strategy 1mplementatlon the behavwl al aspect focuses on:

: A) Or; gamzatmnal stmcture

~'B) Employee motivation and eulture :
C) Financial management :
. D) Operatlon_al proces_s_es

A) Only choosing the best- ﬁnancxal BptIOIl

B) Selecting the most. feasible strategy among alternatives
-_\_C) Dec1d1ng on employee promotions

D) Implementmg operatlonal tactics
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Which of the following is a barrier to strategy 1mp1ementat1on’?
A) Clear communication Al
B) Resistance to change
C) Supportive leadership
D) Adequate resources

Which of the following is an example of divers"if\"lcation?' |
A) Acquiring a competitor in the same industry
B) Launching a new product line unrelated to ex1stmg products
C) Expanding into interndtional markets
D) Increasing market share ina current marlcet o

What is the purpose of envu‘onmental scannin g 111 strategrc management'?
A) To analyze internal resources -
B) To evaluate employee performance
C) To 1dent1fy external opportunities and threats
D) To assess ﬁnanmal statements % :

SWOT analyms is used to evaluate
A) Strengths and weaknesses. only
B) Strengths, weaknessesf opportumtres and threats
C)Only external factors
D) Financial perfornrance S

W % 4 ¥

. State whether the following statements are true of false: [Answer any-Seven]
The polltrcal env1romnent isa crumal factor in strategic managernent

Envrronmental scannnng ‘only assesses internal factors of the organization.

: Corporate-level strategy is concemed with the overall direction of the organization.
' A principle of good strategy is to avmd.settmg clear objectives.

Diversification involves expanding into um‘elaté'd business areas.

Information - systems play a vital role in supportma decision-making and facilitating
‘communication in strategic management
“ The strategic choice process only consrders financial options.

Finaricial analysis is the only type of strategic_control used in organizations.

Resistance to change is.a eommoﬂfﬁalﬁer to effective strategy implementation.
The behavioral aspect of strategy implementation focuses on organizational structure only.
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List and explain the various levels of strategic management.

Explain the process of strategic management. .- :
OR

Describe the different models of strategic management. '

How can a company apply the principles of good str"ategy in its decisiop‘-,—makjng process? .

Define environmental scanning in the context of strategic management
Explain the role of politics in strateglc management. :

7 OR
How do social, political, and- technologwal forces affect an orgamzauon S strategm demsmns‘?
How can businesses adapt their strategles in response to: ehanges inthe natlonal or global
environment? ) o

Analyze the factors that jn‘ﬂ'uence the strategic choice process.

Explain the véfious eqrp'erate-leve]' strate g__ies-?
: o " OR _

Create a model that mtegrates struetural behavmral and: ﬁmctlonal aspects fora coheswe

strategy implementation, - ! :

Explam the process of the strategy- 1mp1ementat10n‘?

What are the dlfferent types:of strateglc control?
Explam the various techmques of Evaluatlon and Control.

. Short Notes [Any Three] _
- Key elements of strategic management

Social Respons:blhty _
Process of Strateglc Choice.

_Role of Information System :
Impaet of Legal F actors in Strate gic Management
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