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Paper / Subject Code: 85504 / Humanvgeéource Maﬁagemep"t““

[Time::i.so Hrs g [Marks 75]

Please check Whether you have, got the r1ght quest1on ‘paper.
N.B: 1. All question are. compulsory d n
2. Figures to the tight indicate full marks o
3. Students answering in the regional language should refer in case of doubt to the
main text of the paper in Enghsh , ;

Multiple Choice Questlon (Any Elght) ' , "
Acquiring and ﬁLgOOd people is cr1t1cal to the success of every orgamzatron o”

2) Maintaining » .

b) Promqti:nv:g‘ ;

d) Deyelopingl "ol

“HRM acthlty of updatlng the quahty of maﬁpower avoids marraéerial

a) (Cb‘ﬁtrol
b)  Skill

~c) obsolescence

d) Qu_‘ality

J ob des1gn refers to the Way a set of tasks or an ent1re JOb is

2 a) Organised

b) Sem1 Orgamsed

c) Unorgamsed

~d) Vertlcal

Movement of an’ employee from one: _]Ob to another is called as

ay “Job Enlargement
<'b) Job Ennchment'

c) Work S1mp11ficat10n |
d) Job Rotatlon
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5 In Form of an interview several,;candidate3i~are interviewed or evaluated S
simultaneously. > & % il <

a) Group Interviews ;
b) Unstructured Interviews

¢) Structured Interviews

d) Discussion Interview).s,": ;

6 refers to. advancement of an em ployee to a hrgher post carryrng greater B
responsibilities, hlgher Status and better salary il

a) Manpower 1nventory

b) Promotlon & .
c) Human Resource Planmng |
d) Transfer

7 « is‘more spec1ﬁc job related 1nfonnatlon

" a) Development

b) Trarnrng
¢) Case study

d) Management insfifutions .;;;::;\\

8 ~ is th‘c system,ati‘c&description of anhemployee!’s j'ob relevarjt"strengths &
weaknesses : =g

“a) Perfor‘ﬁrance Appraisal
b) Performance Feedback
c) Job Evaluat1on ; )
d) Executrve Development

Qe In _wage system Workers are paid’ according‘to the amount of work done or the

‘number of units produced
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a) Slice
j'b) Prece
) Definite
d) Classic
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10 Incentive plans are broadly class1ﬁed mto inncentive plans and,,;gfroup incentive
plans. o S :

a) Individual
b) Dominant

c) Factory
d) External

1 B State whether the followmg statements are True. or False (Any Seven)
The factor compar1son method is used for JOb analys1s e

Job analysrs helps in performance oppra1sal

Orgamzat1on that lacks a corporate plan have SHRM :

HR. managers need to th1nk of themselves as strateglc partner
Recru1trnent & Selectron are the same :

’j_""Promotron serves ag an 1ncent1ve to employees

\IO\ T N O €

In trammg the Superv1sor can concentrate on more 1mportant actlvmes such as
planmng and controlhng o :

Off the job trammg is to 1mprove knowledge about latest development

oo

9 "iiPlecework is an 1ncent1ve plan based on the number. of units produced

:.»lO Job satlsfactlon 1s ‘not an element of the work srtuatlon that: affects 1ncent1ves

b) ‘ Explaln the scope of human resource management
c) Explam the structure of Human Resource department n deta1l along with diagram.

d): jExplam the scope and obJectlves of human resource management in brief.

3 a) Explam Job Analy51s and: 1ts 1mportance

b) Define J ob de51gn and explam the various technrques of Job design.
~-OR : ¢ : :
c) Define J ob Evaluatlon and Explam its. obJect1ves

v d) Explam the term Job descr1ptlon along with the information contained in it.

r215: S TN 3
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Define Recruitment. What are the drfferent sources of external recrultment.

Explain On-the-Job training methods
© OR

What is Human Resource Plannrng? E?(is;lain the_:,isteps involizéd in the Human A

Resource Planning Process N
Define training Explaln the beneﬁts of trammg to the organlzatron

Briefly enumerate the factors affectmg wages and salarles

What are the advantages of 1ncent1ve plans? o

Write short notes (Any 3)

Guldehnes for personnel manual
Dlrect observatlon method

‘Ob_]eCtIVCS of transfer
5 Training| process

Incentlves
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