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+ A. Choose the correct alteri__:i‘%;'tive frcf{

The Process ofoglifﬁinating ._ﬁfrr'ofs thereby im proving'the overall quality is-

Pl e - Y ¥
1. All the Questions are compulsory. R e Pl :
2. Figures to the right indicate full marks i i Ly

i Y e g

ui the following: (a ny 8)° A @) B

ensures regular suppyl;y{of raw n}géi'ial or cg;ifﬁonent. o \ o

a. Forward integration 4B, Vertical integration~ e

¢. Backward integration > d Horizontal integration 7 ;
is a deliberate ‘modification in the structure of an organization.

a. Planned . N b. Unplanned. i - s

Transformational A d. Incremental’ S 4 L7

a. TQM.~ ¢ 7 b. BPR™ g A

¢.  Restructuring ’"\ d. B_P];J° : ” :

. ?_fj

Ln

Manufacturing umt having

__ the firm imoves backward or forward from. the present product or service, -

a. Spinoff b. Divestment ¢. Liquidation d. Vertical integration
an‘investment of Rs 25 Jakh to § crore in plant;éi\hd machinery is

enterprise. s ot . el

a. Micro b, Snlaél\l-‘-".:‘&:r . 'c. Medium o, Large "

‘means the act of contigg,ﬁusly doing %omethi_ng"despite of difficulty or.delay in - m

achieving success,, ; y

a. - Resilience b. Transparency ¢: Collaboration d. Perseverance’

7. Inflowchart a parallelogram denotes '

a. the beginning or'end a program - b. the direction of logic flow in a‘program

c. either an input o peration or an output 'o:peratiun_.f d. a proces$to be carried out

8. Ansoff Matrix was conceptualized by Russian American Igor Ansoffin -

a. 1956 - b 1957 a c1958 d. 1959 -

9. BIFR was set up by government,

10.
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_ Liquidation follows baj;kruptcy. '

a.  Rajiv Gandhj- 'b. Nehru e, State d. Central
means to keep things in working order,
a. “Seiso O b. Shitsuke c. Seiton  d. Seiri

State whether the foll_o_wing statements are True or False (Any 7): (7)
Turnaround management is the process of taking a strtlg:giing organization and transforming
it for the better. v

External Consul?ants are not at all required in BPR team,

Hostile takeover is a type of vertical growth,

o'y

e

Radical sh i'fti.ng of _pérformanc_c%dwards ilﬂ.ﬁi*bvement is called as turnaround.
Investment in eq_uipment for medium seryice enterprises is up to Rs 25 Jakhs.
AAIRFR was constituted in April 1987,

Communication can be qpﬁard as well downward.

Shine can also be translated as sweep.

Myspace.com is an online social'networking website.
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a. What is Business Organization? State the factors to be consldered for formmg a busmess
organization. = r “ . (8)
b. State the pros and cons of growm g orgamzafron o % SN
OR;,.'_‘-- ' 3 " & . CAy
¢. What is Diversification? Exp[am its typeé in brief, 5“ - (8)
d. Explain the importance ofv’ﬁusmess §trategy ol - el )
Q3. & Py : ) . ;B :
a. Explain the preventtve measure&taken by go\)ernment and financial mstl‘rutmns to overcome
sickness. A 33 / : ;\’ (8)
b. Explain the process of RepQﬁmg to BIFK Py _ “ LD
<, OR __-V \ 50 : \ 2 L
¢. Explain the GOHSEC[UCHQBS of mdu.g@al sackness‘ b =y (8) R
d. Explain the- concept cif ach:eved sgckness ami Born sickness, v (7)
Q4. . ) - K -
a, What is BPR? Explam its: e}ements and 11eed T R & " (8
b. Explam Kalzen teclmlqu"e of turnareﬁnd in brigf.’ - ~ : (7)
oy o OR S M . > _
c. Whatis benchmar[gmg'? Explam its types- and uses to cOmpames ' & 8y
~d. Explain the concept of SOHO in deta:[ ) A ()
a. _-What do you mean byﬂtart ups and state the reasons for, fallure of startups in Ind!a; 8
b, Explam the personal character;shcs of management tf_;@_m A D (7)
- Q5. Write. Shorl noles”‘tm (any 3) ~ &7 ke T (15)
I. Survival strategies .- sl o :
2. National Company Law Tnbunal{,"-
3. Flow chart AN & Al
~4. Self-financing : W & Ite
" 5. Styles of decision making > ¥ .
__ ; ") ***:******wﬁ******* A
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