
Paper / Subject Code: 53701 / Software Project

NNv
(2% Hours)

Management
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N. B.: (1) All q.uestions are ggpglsg.
(2) Mahe suitable assumntions wherever necessary
(3) Answers to the same question must be

(4) Numbers to the rieht indicate 4qg$.
(5) Draw neat Iabeled diasrams wherever
(6) Use of Non-proqrammable calculators

Attempt anv tltree of the following:
Define project. Discuss some
difficult to manage compared to other
Name different. Give very brief
Life Cycle (2 to 3lines) and explain
Define Business Case. Specify the

Write a short note on Portfolio
Define Net Profit, Payback

for the following cash flow
Year Cash-flow

1.

a.

b.

c.

d.

in an organized

'ceremonies' in a Scrum project?
a Scrum Project.

effort estimation?
points and solve the following :-
summarizes the weightings to be used for

of a software development project. The
of a software having the following

10(simple)
- 7 (simple)
- 3 (average)
- 6 (average)

s - 1(complex)
function point measure of the size of the software system?
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f. Outline the
step by
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a.

b.
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3. Attempt anv three of the following:

a. usingJhe data in the following table, answer the questions

b.

C.

i) Create a precedence activitY
ii) What is the total Project
iii)Calculate earliest start date,

iv) Identifir the critical Path.
Define activity. Discuss
Suppose four risks
probabilities of o
to the four risks are

the risk exposure
Define Risk and

Explain the

Discuss the to task.

Variance iii) Earned Value
index

payment to suppliers.

by Oldham-Hackman. Also state the

Explain different types of team structures

Also state the different types of people

Quality? Discuss six major external software
by ISO 9126

models and explain any one of them.
f the main activities involved in Software Testing
for project closure

the
due

Calculate

d.

e.

f.

4.
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