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Write a. note on Human Relsourcs Strategy'
Discuss the Micro Bnvironmental Factors of busirress
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(2 Hours)

N. B. : i I ) All questri)ns are compulsory'
L2) Figures to the righf indicate t'ull marks'

tirf Explain the strategic manage.rment process

(il) Elaborate the business level strategies'

w)
(a)

(a)tsxplairrthevariousstagesintlreprocessofmergerandacquistion.
(tr) E,lucidirte the GE.Nine cell matrix'

OR
(c) What is ETOP? Explain wittr the help of example'
(c1) Explain the rnodern te<;hnrqtres of controlling'

(a) Describe the v4riours f-orms of corporate restructtrring strzrtegies'
,{.b) What arc the problems faee<l by lnclian Strategic Alliances? Expltrin'

OR
(o) Fxplain the various governing strategies of PPP nrodel'
(cl) 'What are the limitations of [T strategres? Explain' '

4. (a) Fill in tlre blanks with appropriate nptiorts :-
(i) strategies involve recluction in the scope of'

corporation's activities. t
'(a) Retrenchment (b) StabilitY
(c) Diversification (d) None of these

(ii) A merger between two aompanies that operates in completely

diff'erent inclustrY is known as mefger,
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(a) C)oncentric
(c) Horizontal

(b) Conglomerate
(d) Vertical

(iii) control is the process by which budgets are

prepared fbr the futr"rre Period.
(a) MBO (b) PERT
(c) CPM (d) None of"these

f
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QP Code :804201

(iv) Overclependance orr --:- makes everyone less astive and

less innovative.
(a) Biotechnaiogy (b) lnformation technology
(c1 Chemotechnology (d) None of these

{v.) is/are mental coping strategies in disaster.
(a) Make fit (b) AccePt realitY
(p) Share feelings (d) All of these

(bj State whcther the firllowing statements are True or False ;-
(i) Political Environment in a country influences the legislature,

Executive & Judiciary system.

* (ii) A Joint Venture is a permanent business arrangement befween
two different comPanies.

(iii) Strategy implementation is the translation of chosqn strategy
into organisational action to eichieve the goals'

tiv) Balanse scorecard is a recent techniqtre of strategic eontrol.
(vi Acc,:rcling to govornrnent initiatives in make in lnditr 4 D's

nleans Durability, Dependance. Division & Diplomacy.

2

1

I

5

(c) Nlfatch the column :-
Group tA' GrouP'B'

( l) Marketing strategy @) Pradhan Mantri Mudra Yojna
(2) ETOP (b) cRM
(3) BCG matrix . (r;) Environmental threats & opportunities
(.4) Strategic Alliance Sd) Developed by lJruce Henclerson

(5) Make in India (e) Franchising
OR

(s) Write shor:t notes on (any three) :-
(a) Reasons for growth of BPO in India.
(b) Steps in Process Reengineering
(c) Strategies t-or managing & preventing disasters-
(d) Make in lndia model.
(e) Start-up business strategies.
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Note :(1) Atl Questions are compulsory

1.

el
Itt

:601

Governance in India,(c) BrieflY exPlain the regulatory

(d) Explain ths causes of failure of Governance in India'

15

l5

1,5

05

p*lwrite in

$FxPhin the drivers of CSR.,{\"
..*\,

brief the imPortance in Coqtemporary SocietY.
3.r

4"

(o) Discuss CSR PracticP-$Sn anY

qdl-biscuss the role gf'.{SGO's in

,,{j-*
(A) Stnte wtrethei{the following

OR

four Indian CorPorations'

CSR imPlementation"

statements are Tfue or False'

XO-" Woqlstthos is necessary to complete self job'

(ii) fbgiarism refers to copying of others pubiished work'

qig-&ds in poor taste are ethical in nature'

"*ltt CSn brings social change in the Society'

.T''("i Environment sustainabiiity reporting is mandatory in India'

,.'\.
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r.,l .'B, Fill in the blanks with appropriate option,

(Dcoatological, Teleolgical, Utilitarian, all of the above)

----- refers to fair & just treatment to all stakeholders.

05

05

'!

(ii)

(ii0

(iv)

(v)

..:;,i.-l

(Equity, MBO, Scalar chain, Partiality)

--- helps to stabilise and improve stock prlces.

(Corporate Govemance, Unethical business, Malign Growth, ailof the

above)

The term "Triple Bottom Line" was coined by

J*\J

..\.i "'
. t*-- -

(John plk;pgton, Peter Drucker, Philip Kotler, none above)

The aim of fair Labour Association is to

child)

C. Match the following:

Group'A'
a. Sources of Ethics

b. Promotion Ethics

c" CSR

d" CSR on tirne {-
e. Inter Govemmental 5 " International Labour Organization

t

three)

& financial Institutions.

I

4. t5

2" Role of$R professionals in CSR.
...:.i*

3. Mairyl;eodes on CSR.

4" F",r*tiitions of LINDP

.g-jbSn through Triple Bottom Line.
.\'
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ITotal Marks ; 60 !-j.(2 Hours )

N.B. : {1} All questions are compulsory,
(2) Figures to the right indicate full marks.
(3) Draw neat diagrams wherever nesessary.

I a) Explaip the theory of atkibutes in detail. ,'r' ' I
b) Discuss changes in consumer's equilibrium due to changes in pr"ibe of a 7

commodity and derive the price consumption curve. . ,''

OR
c) Wt is bandwagon effect ? Discuss how it.ip different frorlr snob effect. I
g!/Oir.rrss the applications of elasticity of demand to economic issues. 7

a) Explainproduction fimctionwithnvovariableinputsurrJsho* economic I
regiorl of production with the help of ridge lines. . '

b) Brlng out the relationship between AFC, NCr,;{iC and MC with the 7
help of a diagram. ,,t,lt,

OR
.1..::.,,,

an:-tsocoTangency befween an Isoquant and st line indicates producer's 8
equilibium" Explain

#) 1) Find out the total output
.l;

with tbe help of following information
e: 0.5X + Zy +402.

7

t -;:,,

X: 100, Y:200, andZ =;200
ii) Also find out the change in total output if all the inputs are increased by

20h.

3 " frl What is market

,l

stru*u#? tientify the major clifferences between perfect ;

d)A are two touring foreigners who met at a railway station in
They are caught by the police and taken to the local police station
questioned separatoly. They are suspected'of robbing local

Each one of them told that if he confesses immediatelS he

rvill get only 6 months sentence. But each one of them is told separately

, that if he does not conf,ess while the other confesses, he will get a
sentence of 12 months. If neither of them corifesses, each will be

7

I

7
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{TURN OVER.|

i)

"p_tJ

2,

competition"

price and collusive oligopoly.
OR

c) Willa remain irt business in the short run ifhe is just covering
Explain with the help of a diagrarn.
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2

sentenced for 3 months on the basis of evidence with the police. A and B
will not be allowed to communicate each other
i) Write pay-off matix for the above qase.

ii) Discuss dilemma of both suspects A and B.

i-;

4 a) Choose the right option
r) I{uman wants refer to all the goods and services individuals

a) need b) desire c) have "d) purchase
ii) Total money expenses incurred by a firm in producing a c

t'*;t' 7

I

o.o-rrnodity is
called costs.
a) Money br) production c) d) None of these

ii| efficiency occurs when good services are dis.tri'buted according
to consumer's prefery"'nces.

a) Technical blAlocative c) Productive ,1) None bf these

iv) profit considers theoretical estimation of cost baseci on opportunity
cost and value.
a) Aocounting bffconomic c) Business d) Market

v) The goods having features ofnon-rival in cof,isumption andnon-excludability

a) Public $fPfivate c) merit <i) None of these
vi) State intervention is needed in the.srbnomy to .".........

a) improve economic efficiency *.1"'' b) pursue social vahies of equit'y
c) provide public arid rnerit goq:{td dfall of the above. 

_ 
t !, t

v-ii) In the case of goods with .".i:..it'... externalities the firms prodtice too little of
goods.

alNegative, b) posi.five c) Neutral d) zero 
.

b) Give precise mearl.iirg of the following
D Business economi'Js
ii) Externality
m) Asymmetric:,iiiformation
iv) Economicpiofit

OR
4 W note on any three of the following l- t5

1)

ii)
iii)

possibility frontier
befween accountiong profit and economic profit'
cost

Inoome etl"ect
Pricerigidity'::jY)

-**-f--*---
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I Total Marks : 60
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(2 Hours)

N. B" : (1) All questions are compulsory carrying equal marks

{2) Use of simple calculator is permitted'
(3) Support your answer with required working notes.

(4) Rouud off upto two decimal points"

statement showing

The Sun Transport operates a fleet of lorries. The records for lorry,$'12
reveals the following information for September 2016

Days maintaiued - 30

Days operated ' 25 \.:"
Total hours operated- 300 hows 

"{:;'Total kilometers covered- ?500 kms 
,,,,,i

Total tonnes carried- 2A0 {4 tonnes load per trip, retufirjourney empty)

Other lnformation b.

A Qperating Costs per rnonth- Peuol Rs. 4CI# Oil Rs" LTO|- Grease

Rs. 90/- Wages to driver Rs. 550 ,-|.ru
Wages to cleaner Rs. 350/- -"f"l;' "

B. Maintenance Costs for the moathj Repairs Rs. 170/- Overhaul

Rs. 601- Tyres Rs. 150/Garage.charges Rs' l00i-
C" Interest Rs. 401- License ta:6,R*. 80/- Insurance Rs, 50/- other fixed

overheads - Rs. l90i- '.
"D. 

Capital Costs- Cost ofrtr'EQuisition Rs. 54,0001- residual value at

end of 5 years Rs. 35;0001-

Prepare a Cost sheet and $gfformance
I. Cost per day ma-inPirance

2. Cost per daY gP'viated

3. Cost per kil@ieter

il :'

lr

I

i

4. Cost
5. Cost

per hour
tonne kms

OR
15a simple product the standard mix is as follows

shortage of Material
as below -

I ruRN OVER

1. LSK
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S.
6A%@t Rs, 30/kg
4Q% @ Rs. 15/kg

in procluction is 20%loss

L- 210 kgs @ Rs. 30/kg
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2 QP Code : 804301

Material S - l9Okgs @ Rs. l3ikg
Input - 400 kgs
Loss -70 kgs
Output- $30 kgs
Calculate all the material variances. L^.

'ai
i!

-.1 i-

-nr

15
2 AB Ltd" is currently operatin1 at 75a capaci-ry- and producing

In the past two years, level of operations was 5501o and 6|oh
The company is planning for 85% capacity level durir,g Z0t7
details are as follows:

during the year 2017--l8:

c. Variable factory overheaids - 504

d. Variable selling. -8%

75,000 unitdi'
respecri""cely.

.1.''

-18. The cost

I

e. Fixed factory
f. Fixed selling
Gt'

- ra%
- l50h

- r00h,
Prepare flexible for the period 2017-18 at 85Vo level of capacity
and also ascert4.i,n profit.

OR
. .' :r

,,.:_:,'"";

'-1

.^ t/

:'_' i.J

i-l:-j

.-"-*

''r't -

Particulars 55% (Rs) 65% (Rs) ,7s% (Rs)
ilirect materials

lDirect labour
l1

iFactory overheads
JSelling overheads

Adrninistrative overheads

I I,00,000

5,50,000

3,r o;ooo'

3,20,000

1,60,000

13.00,000

6,50,000 .

3,30,0Q0

3,60S00
. l,.i?

-.1i,6'0,000

,o0,ooo
7,50,000

3,50,000

4,00,000

1,60;000

",tl

I TURI!'{ OVER

Profit is estimated @20o/o on sales

The following increase in costs is
a. Direit material - 87o

b. Direct labo'ur- 5%
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2" From the following information, prepare Cash Budget of ri company:

3

t5

,15

I ,,.

r,-,i

1)

All sales are on credit basis. The company desires to maintain cash balance

of Rs 15,000 at the end of each quarter. Cash can'$e borrowed or repaid

in multiple of Rs 500 at an interest of 10% perg&rium" The company does

not want to borrow cash more than what is rpfliriied and wants to repay as

early as possible, Interest is paid when the.trrfifi"ioal is repaid. Assume that

borrowings take place at the beginning aau-iepayments are made at the end

.-,1' 
'

of quarter. 
, ,^:ri.

a sirg$ product at a marginal cost of Rs. 120,

0QpuA bears fixed costs of Rs' 8,000 annually.
'..,

Kohler & Co. manufactures

having selling Price of Rs" 2

ealculate:
$

(a) Contributfon
(b) Profit-
(c) both in units and value;

(d) Profit at a ss of 300 units;

(<:) Sales qrelguired to earn a profit of Rs' 32,000;

iO lAuru*i;f safety (in units, value & percentage) at 200 units;

(g) &"q,fised break-even sales (units & Rs.) if selling price'is reduced

--,61i rOX
OR

. ,,i 

"'

l

,'..j

r.. 'l

':l :

(Rs )

4th quarter3rd quarter
(Rs.)

Znd quarter
(Rs')

I st quarter

{Rs.)
Particulars

p_,

2,21.S00

54,2Q0

17,000

1,09,200

20,000

1,60,000

35.000

95,0i,0

20,0

10,000

1,25,000

20,000

25,000

90,000

5,000

1,50,000

3s,000

20,000

95,000

Opening cash balance

Colleution frorn customers

Payments:

Purchase of materials

Other expenses

Salary and wages

lncome tax

Purohase of machinerY

I TURN OVER
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Arihant Ltd. is arurually producing 25,000 tablets of 'Gasolene'having selling 15

price of Rs. 10, at a marginal cost of Rs.5 on a machine and using, inter-

uliu, rurlr material'B'being consumed @) t0 gms' per tablet and costing 
r-.'

Rs. 2 per l0 gms. . rr-,- -^^r^*i^
The company has received a proposal Qf self-manufacturing the material " i"i

'B' at Re, I per 10 gms. by partty using the machine presently being used-"

forproducing,Gasolene..Bydoingso.itshalllooseproductionof5,0ti}0
tablets annually on account of the machine being partially occupjryd' in

manufacture of material 'B'- ,,.,*.,. , ,.
Advise the company whether it should continue buying mti'terial 'B'

being bought from outside as it is doing at present or whether l.lll'ttto t,,"

manufacfuring,B,.substantiatingyorrrarlvicewithappropriatq.workingsand

3

(A)Rewritetlreentiresentenceselectingthemlstnppropriatealte.rnative
withthegivenserialno.swithoutalteringthel,tlrderlsequence:

(tqtatly l per unit i both of these)'..'

reasons

4.

8
4

.\J

2. For a monthlY budget to be for 6 consecutive months,

Ban\overdraft i.e. as may be required , .,

be worked out at once 6 months simultaneouslY

(canlcagnot/maY)'

3. DePreciation ting will 

- 

effected in Cash budget

(be / no;'be)
acccuo

t:f

5

^}$"thecostcentre0rcostunitintransportcQstlng
(passenpsr-kms.l tonnekms' I room'

,i:_i

. ' "' is the cost centre or cost unit in hotel costing
**;-*@

{.r#*"gtt-kms./ tonne*kms' / rooq;daYs)'
l,i, _

!";

- 4."

i.,-d i
'f

In a Tour by Bus bUsiuess, the fuel cost will depend upon 

-
(passanger-kms. / kilometers I total enterprise's investment)'

The "...-.- factor is known as the key factor

(*o.t *"t I least s$arce I most liked)"
t TURN OVER
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(Fuel / Insulance l()il anel accessories)" 
. :

{B) Match the following by relyliturg the colurnns A & B by matohing on 7

an overall most aPProPriate basis:

AB
L Fixe<l costs a) Only in quantity terms t ''",,'

2. partly {ixed, partly variable costs b) variance analysis ! , -ll

3. production budget c) charges per room-days. '

4. Cash budget d) Sunk costs ,'.'''
5, Cheokiniof reality with estimates e) Preceeds Productiop"{rudgetS

5. Constant per unit f) Semi-variable cost'sl

?, Purchase budget g) Variable costs'\q
, h) Depreciation tb'be ignored

5

i) Succeeds p'roduction budget
j) Deprecia'tion to be taken into account 1

15
Write short notes on any three 

i.,,,'

1. Marginal Costing

3. Need for bqdgetary control . :

' 4, Flexible Budget ,r.:. '

5. Operating costing of hot*J:i'
,*.,,

" "-3

_ .tr: ,

!:_:i

I

OR

a

*
I 1...."
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